Equality, Diversity & Inclusion
Progress 2021-22
1. Background

Boccia England is fully committed to the principles of equality of opportunity and is committed to
ensure that no-one in the sport is unlawfully discriminated against regardless of individual
circumstances or background. We recognise that some individuals who share these protected
characteristics may find it challenging to participate fully in the sport and accept that a more
proactive approach needs to be adopted towards those who do not traditionally access boccia.

Our focus to date has been to achieve greater diversity on our Board including not limited to gender
and those from an ethnic minority background. We also want to see more representation in our
membership and those playing the sport.

Following our initial action plan for 2017-20 we collaborated with inclusive employers to identify and
agree our priorities for 2021-22.

This report provides an update on the progress made against agreed priorities for 2021-22
2. Introduction
During 2021-22 our equality, diversity, and inclusion priorities for 2021/22 were:
I.  Work towards improving diversity and representation on the Board.

II.  Support our clubs through training and resources and the wider boccia community, to be
more inclusive in their approach to attracting and engaging with new members and
participants from underrepresented groups.

lll.  Support the development of a Talent ID framework that specifically targets women and girls
in response to the changes in BISFed rules.

V. Improve ED & | representation and reference within our communications

3. Progress against priorities
3.1 Board

Our current board composition is 63% Male and 38% female. We will continue to monitor the
recruitment process the current vacancies carefully to ensure that we continue to comply with the
minimum requirements as set out in the Code for Sports Governance where at least 30% of the
Board must be female.

We have changed our recruitment practice in terms of reaching the right demographics where the
last recruitment undertaken by Perret Laver identified that its search reached 29% Male, 71%
female, 29% from an ethnic minority background and 14% disabled. We also promote our roles via
several national partners who work on behalf of underrepresented groups including Sporting Equals,
Activity Alliance, and Women in Sport. We continue to collaborate with Perret Laver who have an
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agreement with Sport England to market trustee roles to suitable candidates from underrepresented
groups.

3.2 Clubs

With the sport currently recovering from the impact of Covid-19 our focus and attention has shifted
towards supporting our clubs to recover as things return. We are in the process of producing a range
of resources to help clubs with their development and we will seek to develop resources that
support clubs to increase their links with appropriate local partners to promote boccia to new
audiences.

Our current demographic based on our membership 65.8% of members are male with 86%
considering themselves to have a disability (46.6% are wheelchair users).72.9% of our members
identify themselves as White British, 0.9% Caribbean, 0.7% African, 0.5% Indian with the remainder
choosing not to answer this question. It is important to note that only 26% of members completed
this information.

3.3 Talent women & girls

Funding from CAF achieved to enable Boccia England to engage more female players in competitive
boccia, through increased talent identification and coaching targeted at women and girls. Project
planin place aimed at.

e Toincrease opportunities for female athletes to take part in Boccia.

e Opportunity for Talent identification of potential BC1-BC4 female athletes to enter our
pathway

e Increase understanding of female athlete’s experience in entering and progressing in talent
programmes

This work is being delivered within our national camp-based sessions with twelve regional sessions
based out of Midlands and Northeast being planned. To date there are five beneficiaries and one
coach benefiting from this opportunity.

Another key outcome from the project is that it will help increase our understanding of the barriers
for potential female athletes and coaches with new female athletes potentially competing across
Boccia England and Boccia UK programmes. From our engagement with potential partners, we will
also seek to build long term stakeholder relationships

3.4 Communications

Collaborating with Inclusive Employers, a briefing session was held with the Fundraising &
Communications Manager and Administrator to explore how our communications could be
improved to better reflect a range of different background in our imagery. We also discussed how
we could ensure that we covered features and case studies that relate to national events such as
pride month.

We have improved our stock of images and we have made a more focused effort to present case
studies and images that represent a wider range of backgrounds.



3.5 Looking ahead

Whilst we have made positive progress across the priorities that were set in 2021/22, these priorities
will continue in our 2022/23 plan in relation to our support to clubs and groups to ensure boccia
appeals to a wide range of backgrounds. A revised action plan for 2022/23 is in place to whilst Sport
England continue to develop their support to NGBs in this area that will lead to longer term planning
and strategic development. We will also be continuing to access the Leading for Renewal
programme that will enable Boccia England to access further training and development
opportunities for the staff team to help improve their knowledge and understanding around equality
diversity and inclusion.
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