SAFEGUARDING ADULTS POLICY
AND PROCEDURES

1. Introduction from Will Evans, Boccia England Chief Executive Officer

1.1 Participation in sport and physical activity has the power to bring a transformative positive
impact to people. | am very proud of how boccia does for many thousands of people across
England every week. We know that we must provide a safe and welcoming environment for
everyone in order for that impact to be realised.

1.2 That means providing an environment where everyone involved is free from the risk of harm
and allowed to feel comfortable to play, compete and make friends. Boccia England is
committed to ensuring that is the case for everyone that plays our sport and we can have no
greater priority than this.

1.3 This Policy and Procedures document, along with other supporting information, sets out
how we will collectively provide adults playing our sport with that safe and welcoming
environment. Importantly, it also sets out how we will manage any instances where these
standards are not upheld.

1.4 We need the whole of the boccia community in England to work together on this and urge
everyone involved in the sport to engage fully with this document and the others that
support it. Together we can make boccia in England the safest and most welcoming
environment imaginable for everyone that wants to play our fabulous sport.
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2. Purpose

2.1

2.2,

2.3.

2.4.

Boccia England recognises that everyone has the right to participate within Boccia in a safe
environment. We are committed to creating and maintaining a safe and positive environment
and an open, listening culture where people feel able to share concerns without fear of
retribution.

Boccia England (BE) is committed to creating and maintaining a safe and positive environment
and accepts its responsibility to safeguard the welfare of all adults involved in boccia in
accordance with the Care Act 2014.

This policy has been produced to try to prevent and address all safeguarding concerns, incidents
and disclosures concerning adults.

This policy should be read in conjunction with the various codes of conduct issued by Boccia
England as well as the Safeguarding and Protecting Children and Young People policy and the
Complaints and Disciplinary policy.

3. Policy Scope

3.1.

3.2.

This policy applies to all staff and Board members of Boccia England.

This policy also applies to all players, coaches, volunteers, members, contacted participants and
individuals involved in any other role within Boccia.

4. Definitions

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.
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Version: 1.2

Abuse — Defined as “Abuse is a violation of an individual’s human and civil rights by another
person or persons” (Care Act 2014). It can occur in any relationship and may result in significant
harm to, or exploitation of, the person subjected to it. Any or all of the following types of abuse
may be perpetrated as the result of deliberate intent, negligence, omission or ignorance.

There are different types and patterns of abuse and neglect and different circumstances in which
they may take place. 10 Categories of abuse outlined in the Care Act 2014 and defined in the
Boccia England Safeguarding and Protecting Adult guide are physical, sexual, psychological,
neglect and acts of omission, financial or material, self-neglect, domestic abuse (including
coercive control), modern slavery, discriminatory, organisational.

Forbidden Conduct — Defined as behaviour combining Abuse or Professional Poor Practice -
which includes Harassment or Hazing, Sexual Harassment, Bullying and other Professional Poor
Practice, all of which are defined in Boccia England Safeguarding and Protecting Adults guide.

Indicators of abuse - May include but are not limited to unexplained injuries, a disclosure made
by an adult, displaying changes in behaviour, an expression of concern or money/belongings
going missing. A list of other indicators of abuse may be seen in the Boccia England Safeguarding
and Protecting Adults guide.

Poor Practice — Includes any behaviour that contravenes existing Codes of Conduct as adopted
by any individual involved in Boccia.

Adult — Any individual aged 18 or over participating, working or volunteering within Boccia.

Adult at risk — An individual aged 18 or over who has needs for care and support and; is
experiencing, or is at risk of, abuse or neglect; and; As a result of those care and support needs is
unable to protect themselves from either the risk of, or the experience of, abuse or neglect who
in need of care and support and because of these needs is unable to protect themselves against
abuse or neglect.
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4.7. Capacity - refers to the ability to make a decision at a particular time, for example when under
considerable stress. The starting assumption must always be that a person has the capacity to
make a decision unless it can be established that they lack capacity (MCA 2005).

5. Legal Requirements

5.1. Asthe National Governing Body for Boccia, we have the legal duty of care, as well as a moral
responsibility, to ensure we provide a safe and secure environment for those taking part, in
whatever capacity.

5.2. Boccia England has responsibility to safeguard the welfare of all adults involved in boccia in
accordance The Care Act 2014 and The Mental Capacity Act 2005

5.3. This policy is based upon the principles recognised within UK and International legislation.

5.4. Boccia England will seek advice each time this Policy is reviewed to ensure it continues to reflect
the current legal framework and good practice.

6. Responsibilities

6.1. The Board of Boccia England is responsible for ensuring this policy is implemented, followed, and
reviewed when appropriate. The board is also responsible for ensuring this policy is enforced
and any disclosures are dealt with appropriately and in accordance with the policy.

6.2. The Chief Executive has the overall responsibility for the implementation of this policy, ensuring
any disclosures are dealt with correctly and taking action of lessons learned.

6.3. The Lead safeguarding officer has responsibility for implementing this policy and handling,
recording, and managing all disclosures appropriately.

6.4. All stakeholders have the responsibility to ensure that the welfare of all adults but particularly
those adults at risk, is at the forefront of our work within Boccia and to act to protect individuals
from harm at all times.

6.5. All other bodies involved in the sport of boccia in England which provide opportunities to work
with adults should agree to abide by this policy and adopt the good practice identified. When
working with such bodies, BE will provide a copy of this policy and seek confirmation that it will
be adopted.

7. Adult Safeguarding Commitments
Boccia England will:

7.1. Provide a safe and secure environment for all adults, particularly those at risk, to participate in
Boccia regardless of their age, gender, race, religion, sexual orientation, socio-economic
background, or disability.

7.2. Seek the views of its members regardless of age or ability and where appropriate incorporating
these views into how the organisation is run.

7.3. Maintain confidentiality with respect to the Human Rights Act 2000 and the Data Protection Act
2018.

7.4. Recruit, select, train, and supervise its employees and volunteers so as to promote best practice
and protect adults from abuse.

7.5. Ensure that the Boccia England Safeguarding and Protecting Adults policy is communicated,
understood, and implemented throughout the organisation, its affiliates and membership.
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7.6. Promote the development of a safe environment through prioritising the safety and wellbeing of
adults within Boccia clubs through club support and resources.

7.7. Respond to all allegations of abuse and “forbidden conduct” and complaints of poor practice,
ensuring appropriate action is taken.

7.8. Ensure confidential, detailed, and accurate records of all safeguarding concerns are maintained
and securely stored.

7.9. Ensure robust safeguarding arrangements and procedures are in operation.

7.10. Ensure that the well-being of those at risk of harm will be put first and the adult actively
supported to communicate their views and the outcomes they want to achieve. Those views and
wishes will be respected and supported as much as is possible.

7.11.Ensure that any actions taken will respect the rights and dignity of all those involved and be
proportionate to the risk of harm.

7.12. Emphasise that everyone in sport has a shared responsibility to ensure the safety and well-being
of all adults.

7.13. Continually seek ways to improve the safety and well-being of all adults who play boccia.

8. Procedures and Guidelines

8.1. Suspicion of abuse — All suspicions of abuse must be reported to Boccia England Lead
Safeguarding Officer (LSO) immediately. In the absence of the LSO, the Chief Executive of Boccia
England must be informed. These suspicions will then be referred by the LSO onto the
appropriate statutory agency as appropriate.

8.2. Disclosure of abuse by an adult — All information given by the individual should be recorded by
completing Boccia England’s Safeguarding Reporting Form and referred to the Boccia England
Lead Safeguarding Officer (LSO) immediately. In the absence of the LSO, the Chief Executive of
Boccia England must be informed. Any disclosure will then be referred by the LSO onto the
appropriate statutory agency as appropriate.

8.3. Poor Practice — Any concern of poor practice should be reported to Boccia England Lead
Safeguarding Officer (LSO) immediately. In the absence of the LSO the Chief Executive of Boccia
England must be informed. All cases of poor practice, which after investigation, show there has
been abuse or abuse is possible the information will be referred by the LSO onto the appropriate
statutory agency. If no abuse is found or suspected, poor practice will be dealt with in line with
the Boccia England Disciplinary and Complaints procedures.

8.4. Case Management — As and when any of the above are reported to the LSO or Chief Executive, a
Case Management Group (CMG) may be convened if appropriate. The CMG will consist of no
fewer than three unrelated people. Information about certain cases may be shared with the
Sport Resolution & National Safeguarding Panel for further advise to support the CMG.

8.5. Record Keeping — Records of any disclosures, suspicions of Forbidden Conduct (Abuse or
Professional Poor Practice) abuse and reports of poor practice will be kept by Boccia England for
as long as deemed necessary to ensure a safe environment is available for everyone within
Boccia. All data will be stored securely and subject to the organisations privacy policy.
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https://form.thesafeguardingcompany.com/1d044a6b-ace3-44d5-b315-e52f02adef48

8.6.

8.7.

8.8.

8.9.

8.10.

No: 305
Version: 1.2

Adult centred approach — Before any alert or referral is made to appropriate authorities, Boccia
England will work to achieve consent from the person involved, to support and encourage them
to make their own decisions with informed consent. This consent will inform all decisions and
actions taken.

If consent is not received from the individual, their wishes will be respected except where there
is a risk to other members of the public, a serious crime has been committed or the individual at
risk does not have the capacity to give consent.

Capacity shall be considered in line with the Mental Capacity Act 2005 and each individual’s
ability to give consent will be taken into account. More information on how capacity is defined
can be found in the Boccia England Safeguarding and Protecting Adults guide.

If consent is not obtained or not sure whether person has capacity, you can contact the Local
Authority Safeguarding Adults Team and discuss the concern/issues confidentially, without
giving details, to obtain advice on what action to take.

Whistleblowing Procedures — Boccia England’s Whistleblowing Procedures provide further
information for anyone reporting a concern but who is unable to follow the standard reporting
procedures. They can be viewed on the Boccia England website — Whistleblowing Procedures

Page 5 of 9

Owner: Head of Sport Date Reviewed: May 2024
Date of Next Review: May 2027


https://www.bocciaengland.org.uk/Handlers/Download.ashx?IDMF=e5cb3c17-f7f7-44bf-ba35-2d2cf6937c89

9. Boccia England Adult Safeguarding Flowchart

a) Dealing with Concerns, Suspicions or Disclosure (External)

(Remember to involve the person throughout the process wherever possible and gain consent for
any referrals to social care if the person has capacity)

OR

There are concerns/suspicions about 2 person’s behaviour,

There has beendisclosureor an allegation about 3 person’s behaviour.

v

What are your concerns regarding?

¥ "
Adult safeguarding (ind Poor practice
Forbidden Conduct)
L] I5 the CWO or BE LSO
Do you need to take action to - Mo implicated?
ensure theimmediate safety or
medical welfare of the adult? l ¥ ¥
Is the CWO or BE LSO —| ves Mo
implicated?
1 « Call ambulance '
« Tell doctor that L] ¥
¥as » theremaybea Mo Yes ¥
safequardin
issug ¢ | Inform CWO or BE LSO, Make
« Call the police notes and complete Inddent
Report Form, submit to Lead
! CWO or LSO
CWO or BE LSO follows Inform CWO or BE |
theirorganisation’s policyin LSO, Mzke notes ¥
conjunction with local Multi and complete Inform CEO
Agﬁncyﬁsfeguargingﬁdults [+ Incident Report Make notes and
Po |c1_,r and Procedures. Form, submit to complete Incident
Possible referral to CWO or BE LSO Report Form

Police/Adult Sodal Care/f
Multi Agency Safeguarding
Hub/ Local Safeguarding
Adults Board

submit to CEOQ.
They will allocate
personin the
organisation to
investigate.

Investigated by BE LSO or
CEQ (as appropriate with
the support of the Case
Management Team

hJ

Possible outcomes:
« Criminal proceedings
« Police enguiry

« Disciplinary Measures

« Mo further action

« Adult Care Safeguarding Assessment

« Case management group to dedde on the management of any remaining concerns, seeking advice from the
Sport Resolution & National Safequarding Panel where required.
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b) Disciplinary Process from Concern referral (Internal)

Diagram
Key

o~
0-

LSO

Immediate measures
necessary to protect anyone
without obstructing police
investigation

CMTeam Review;
Determine whether Safeguarding
Forbidden Conduct (Abuse or Poor
Practice) or Welfare ONLY

Recommendation
to CEO or Club

If Temp Suspension
i appealed, consider
H SRUK :

Needs
Referral to
Statutory
Agencies

Refer to Police
IMASH /

Children's
Social Care
(or LADO if
PoT)

Investigation
process - 10
appointed
including Indep
or SRUK

CMT determine;
Independent Investigator (PoT Cases), Risk
A option of Indep body to
assess

Options for sanction by CMT?
(Lower level abuse | Poor Practice)

y

No—p‘.‘/ Code of Conduct Only [ \‘
|\ Not Safeguarding /

/

-

Suitable for Club or Setting
resolution (advice from CMT)

CoC

CMT Sanction (or Club/
Yes——| Setting and report back to
CMT)

Safeguarding

Only

Conduct Panel

Appeal Panel

e LSO = Lead Safeguarding Officer

e CM Team/ CMT = Boccia England’s Case Management Team
e SRUK = Sport Resolutions

e 10 = Investigating Officer

e LADO = Local Authority Designated Officer

o MASH = Multi-Agency Safeguarding Hub

e PoT = Position of Trust
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10. Circumstances where reporting to the CWO is not possible.

10.1.If the CWO is unavailable or is implicated, talk directly to a senior club officer, or go directly to BE
LSO for advice.

10.2.If concerns arise in a setting where there is no CWO, inform the member of staff with
responsibility for safeguarding adults. Always ensure, in these circumstances, that BE LSO is
informed of the referral. When with players which are away from home, inform the person who
has responsibility for welfare. This may be the head coach or team leader.

11. Confidentiality
11.1. Every effort should be made to ensure that confidentiality is maintained for all concerned.

11.2.Information should be handled and disseminated on a ‘need to know’ basis only. This may
include the following persons: The Club Welfare Officer (CWO), The parents / guardian / carer /
personal assistant of the individual who is alleged to have been abused, BE LSO & CMG, the
alleged abuser (and parents/personal assistant if the individual is a young person) upon guidance
from Social Services/Police

11.3.Information collated by BE will be stored centrally in a secure place with limited access for
designated people in line with the Data Protection Act 2018.

12. Code of Conduct
12.1.This policy should be read in conjunction with the various codes of conduct issued by BE.

12.2.The codes of conduct are useful for everyone concerned with boccia to outline the expected
behaviour of different groups.

12.3.The BE codes of conduct are available from the website at
https://www.bocciaengland.org.uk/documentation-policies

13. Implementation and Communication

13.1.The LSO will be responsible for implementing and communicating this policy. The policy will be
communicated to all staff, volunteers, and members annually and be made available at all times
on the Boccia England website.

13.2. The Lead Safeguarding Officer at Boccia England is George Bollands who can be contacted via
safeguarding@bocciaengland.org.uk / 07809 336321.

14. Actions

14.1. Boccia England will produce, maintain, and monitor safeguarding records which will be shared
quarterly through a senior management safeguarding update to inform any lessons learned.
Confidential, detailed, and accurate records of all safeguarding concerns will be maintained and
securely stored in line with Boccia’s Data Protection Policy and Procedures.

15. Equality & Diversity impact

15.1. This policy aims to safeguard adults and applies equally to individuals and groups with Protected
Characteristics as defined by the Equality Act 2010 and outlined in Boccia England’s Equality and
Diversity Policy.

16. Monitoring and Evaluation

16.1. This Policy will remain in force until it is amended, replaced, or withdrawn. A review of this
Policy will take place as and when required, but not less than once every three years.
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16.2. The Action Plan, created to ensure the objectives of this policy are delivered, will be reviewed
by the Chief Executive and the Lead Safeguarding Officer regularly, but in any event not less than
once every 12 months.

16.3.0n an annual basis, statistical and, if appropriate qualitative, information will be collected, and a
report will be produced by the Chief Executive for the Board. Once approved by the Board the
report will be published internally and externally, to show the impact of this Policy and progress
towards achieving the Action Plan. Such a report will contain no sensitive or privileged
information.

Further Information and Useful Contacts

Policies, procedures and supporting information are available on the Boccia England website:
https://www.bocciaengland.org.uk/safeguarding

Boccia England Safeguarding Lead

Name: George Bollands
Email: safeguarding@bocciaengland.org.uk
Telephone: 07809 336321

In the absence of the Safeguarding Lead, please call 0115 9678455 and ask to speak to the Chief Executive.

Ann Craft Trust- Safeguarding Adults in Sport and Activity
Website: www.anncrafttrust.org

Email: Ann-Craft-Trust@nottingham.ac.uk

Telephone: 0115 951 5400
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