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1. Foreword from the chair of Boccia England 

 
Boccia England has the responsibility for creating a safe, fun and inclusive environment 

for everyone to participate in boccia. I am therefore delighted to introduce our guide 

for Safeguarding and Protecting Adults. 

 
As a National Governing Body of sport, Boccia England has a moral and legal obligation 

to ensure that the highest possible standard of care is provided for everyone involved 

in the sport. Therefore, through the development, communication and implementation 

of the policy we aim to maintain and increase the professionalism and safeguards of 

good practice that have been set as standard throughout our sporting landscape. 

We have created a policy that promotes welfare, equal opportunities and safeguarding 

regardless of whether you are a participant, coach, volunteer or spectator. In addition, 

we have actively highlighted throughout the guide, that it is the responsibility of 

everyone within boccia to highlight areas of abuse and/or poor practice and to act in 

response to any concerns. 

 
By developing policies and procedures such as this, Boccia England is demonstrating 

its commitment to establishing an environment where all participants in our sport can 

be supported to achieve positive and rewarding outcomes. 

 
Chair, Boccia England 
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2. Statement and Purpose 

 
Boccia England believes everyone has the right to live free from abuse or neglect 

regardless of age, gender, race, religion, sexual orientation, socio-economic 

background or disability. We are committed to creating and maintaining a safe and 

positive environment and an open, listening culture where people feel able to share 

concerns without fear of retribution. 

 

Boccia England recognises that everyone has the right to participate within boccia in a 

safe environment, and we recognise that there is a legal framework within which 

sports need to work to safeguard adults who have needs for care and support and for 

protecting those who are unable to take action to protect themselves and will act in 

accordance with the relevant safeguarding adult legislation and with local statutory 

safeguarding procedures. 

 

Boccia England (BE) is committed to creating and maintaining a safe and positive 

environment and accepts its responsibility to safeguard the welfare of all adults 

involved in boccia in accordance with the Care Act 2014. 

 
BE will encourage and support partner organisations, including clubs, counties, 

suppliers, and sponsors to adopt and demonstrate their commitment to the principles 

and practice of equality as set out in this safeguarding adults policy and procedures. 

 
We accept our responsibility to take appropriate steps to safeguard adults who are 

involved in the sport, in whatever capacity that may be. We are committed to helping 

everyone in boccia accept their responsibility to safeguard adults from harm and 

abuse. This document sets out the procedures you need to follow to safeguard and 

protect adults and what you need to do if you have any concerns. 

 

This policy has been produced to try to prevent harm and address all safeguarding 

concerns, incidents and disclosures concerning adults at risk. Boccia England is 

committed to creating a culture of zero-tolerance of harm to adults which necessitates: 

the recognition of adults who may be at risk and the circumstances which may increase 

risk; knowing how adult abuse, exploitation or neglect manifests itself; and being 

willing to report safeguarding concerns. This policy should be read in conjunction with 

the various codes of conduct issued by Boccia England. 
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3. Policy Scope 

 
This policy applies to all Board members, staff, coaches, volunteers, members, players, 

contracted participants and individuals involved in any other role within Boccia 

England. 

 

The Board of Boccia England is responsible for ensuring this policy is implemented, 

followed and reviewed when appropriate. The board is also responsible for ensuring 

this policy is enforced and any disclosures are dealt with appropriately and in 

accordance with the policy. 

 

The Chief Executive has the overall responsibility for the implementation of this policy, 

ensuring any disclosures are dealt with correctly and taking action of lessons learned. 

 

The Lead Safeguarding Officer has responsibility for implementing this policy and 

handling, recording and managing all disclosures appropriately. 

 

All stakeholders have the responsibility to be aware of the safeguarding adult 

procedures and ensure that the welfare of all adults but particularly those adults at 

risk, is at the forefront of our work within boccia and to act to protect adults at risk 

from harm at all times. 

 
4. Legal Requirements 

 
Boccia England has the legal duty of care, as well as a moral responsibility, to ensure 

we provide a safe and secure environment for those taking part, in whatever 

capacity. And therefore a responsibility to safeguard the welfare of all adults involved in 

boccia in accordance with the Care Act 2014 and The Mental Capacity Act 2005. 

 

Boccia England will seek advice each time this Policy is reviewed to ensure it 

continues to reflect the current legal framework and good practice. 

 
The practices and procedures within this policy are based on the principles contained 

within the UK and legislation and Government Guidance and have been developed to 
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complement Safeguarding Adults Boards’ policies and procedures, and take the 

following into consideration: 

 

• The Care Act 2014 

• The Protection of Freedoms Act 2012 

• Domestic Violence, Crime and Victims (Amendment) Act 2012 

• The Equality Act 2010 

• The Safeguarding Vulnerable Groups Act 2006 

• Mental Capacity Act 2005 

• Sexual Offences Act 2003 

• The Human Rights Act 1998 

• The Data Protection Act 1994 and 2018 
 
 

5. Key Points and Definitions 
 

 

To assist working through and understanding this policy a number of key points and 

definitions need to be explained: 

 

Key Points; 

 

a. There is a legal duty on Local Authorities to provide support to ‘adults at risk’.  

  

b. Adults at risk are defined in legislation. 

  

c. The safeguarding legislation applies to all forms of abuse that harm a person’s 

well-being. 

  

d. The law provides a framework for good practice in safeguarding that makes the 

overall well-being of the adult at risk a priority of any intervention. 

  

e. The law emphasises the importance of person-centred safeguarding, (referred to 

as ‘Making Safeguarding Personal’ in England).   

  

f. The law provides a framework for making decisions on behalf of adults who can’t 

make decisions for themselves (Mental Capacity). 
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g. The law provides a framework for sports organisations to share concerns they 

have about adults at risk with the local authority. 

  

h. The law provides a framework for all organisations to share information and 

cooperate to protect adults at risk. 

 

 

 
Definitions: 
 
Abuse is defined as “Abuse is a violation of an individual’s human and civil rights by another 
person or persons” (Care Act 2014). It can occur in any relationship and may result in 

significant harm to, or exploitation of, the person subjected to it. Any or all of the 

following types of abuse may be perpetrated as the result of deliberate intent, 

negligence, omission or ignorance. 

 

Forbidden Conduct is behaviour combining Abuse or Professional Poor Practice - which 
includes Harassment or Hazing, Sexual Harassment, Bullying and other Professional Poor 
Practice. Designed to address ‘Lower Level’ concerns. 
 

Adult is anyone aged 18 or over. 

 
Adult safeguarding is protecting a person’s right to live in safety, free from abuse and 

neglect. It is an important part of what many public services do, and a key responsibility of local 
authorities.’ Care Act 2014 

 
Capacity refers to the ability to make a decision at a particular time, for example when 

under considerable stress. The starting assumption must always be that a person has 

the capacity to make a decision unless it can be established that they lack capacity 

(MCA 2005). 
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6. A definition for Safeguarding Adults at Risk 

 
Boccia England defines an Adult at Risk according to the Care Act 2014. 

 

The Care Act 2014 introduced a statutory duty to safeguard adults and moved from a 

previous definition of ‘vulnerable adults’ to ‘adults at risk’ 

 

The definition of an adult at risk is: 

An adult who: 

• Has needs for care and support (whether or not the local authority is meeting 

any of those needs) 

and 

• Is experiencing, or at risk of, abuse or neglect 

and 

• As a result of those care and support needs is unable to protect themselves 

from either the risk of, or the experience of abuse or neglect. 

 

Who might have care and support needs? 

‘Care and support’ is the term used to describe the help some adults need to live as 

fully as possible with any illness or disability they may have. It can include help with 

things like: 

• getting out of bed 

• washing 

• dressing 

• getting to work 

• cooking meals 

• eating 

• seeing friends 

• caring for families 

• being part of the community 

 
It might also include emotional support at a time of difficulty and stress, helping people 

who are caring for an adult family member or friend or even giving others a lift to a 

social event. Care and support includes the help given by family and friends, as well as 

any provided by the council or other organisations. 
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In sport this may look like: 

• An athlete being groomed for sexual abuse by his or her coach. 

• A member of a learning disabled sports club being financially exploited by 

another club member. 

• A young woman confiding in her coach about a forthcoming holiday where she 

believes she will be married against her will. 

• A club which insists on receiving a parental consent form before taking a 20 

year old participant with a mild learning disability on an away day trip. 

• A coach who regularly neglects the individual needs of disabled participants 

when training. 
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7. Definitions of abuse (including Forbidden Conduct) 

 
Indicators of abuse 

Recognising abuse is not always easy. BE and our safeguarding partners acknowledge 

that staff, coaches, volunteers and officials whether in a paid or voluntary capacity, are 

not experts at such recognition. Even for those experienced in working with adult 

safeguarding, it is not always easy to recognise a situation where abuse may occur or 

has already taken place. Indicators may include, but are not limited to, unexplained 

injuries, a disclosure made by an adult, displaying changes in behaviour, an 

expression of concern or money/belongings going missing. 

 

It is not the responsibility of those working with adults in our sport to decide whether 

or not an individual is being abused; however it is their responsibility to share concerns. 

It is the responsibility of everyone in boccia to be alert to the indicators of abuse and to 

act upon any concerns in line with BE policy and procedures relating to the protection 

of adults. 

 

 
Types of Abuse and Neglect - Definitions from the Care Act 2014 

 

This is not intended to be an exhaustive list but an illustrative guide as to the sort of 
behaviour or issue which could give rise to a safeguarding concern. 

 

Self-neglect – this covers a wide range of behaviour: neglecting to care for one’s 

personal hygiene, health or surroundings and includes behaviour such as hoarding. In 

boccia this could be a player whose appearance becomes unkempt, does not wear 

suitable sports kit and deterioration in hygiene. 

 
Modern Slavery – encompasses slavery, human trafficking, forced labour and 

domestic servitude. Traffickers and slave masters use whatever means they have at 

their disposal to coerce, deceive and force individuals into a life of abuse, servitude 

and inhumane treatment. In boccia you may notice that a participant in a team has 

been missing from practice sessions and is not responding to reminders from team 

members or coaches. 
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Domestic Abuse – including psychological, physical, sexual, financial and emotional 

abuse. It also includes so called 'honour' based violence. Sport may notice a power 

imbalance between a participant and a family member. For example a participant with 

Downs syndrome may be looking quiet and withdrawn when their brother comes to 

collect them from sessions, in contrast to their personal assistant whom they greet with 

a smile. 

 
Discriminatory – discrimination is abuse which centres on a difference or perceived 

difference particularly with respect to race, gender or disability or any of the protected 

characteristics of the Equality Act. This could be the harassing of a club member 

because they are or are perceived to be transgender. 

 

Organisational Abuse – including neglect and poor care practice within an 

institution or specific care setting such as a hospital or care home, for example, or in 

relation to care provided in one’s own home. This may range from one off incidents 

to on-going ill- treatment. It can be through neglect or poor professional practice as a 

result of the structure, policies, processes and practices within an organisation. In 

boccia, this could be training without a necessary break. 

 
Physical Abuse – includes hitting, slapping, pushing, kicking, misuse of 

medication, restraint or inappropriate sanctions. This could be a coach intentionally 

striking an athlete. 

 

Sexual Abuse – including rape, indecent exposure, sexual harassment, inappropriate 

looking or touching, sexual teasing or innuendo, sexual photography, subjection to 

pornography or witnessing sexual acts, indecent exposure and sexual assault or sexual 

acts to which the adult has not consented or was pressured into consenting. 

This could be a fellow athlete who sends unwanted sexually explicit text messages to a 

learning disabled adult they are training alongside. 

 
Financial or Material Abuse – including theft, fraud, internet scamming, coercion 

in relation to an adult’s financial affairs or arrangements, including in connection with 

wills, property, inheritance or financial transactions, or the misuse or misappropriation 

of property, possessions or benefits. This could be someone taking equipment from an 

athlete with dementia. 



No: 305 

Version: 1.3KO 

Owner: Head of Sport     Date Reviewed: May 2024 

                                 Date of Next Review: May 2027 

 

 

 
Neglect – including ignoring medical or physical care needs, failure to provide access to 

appropriate health social care or educational services, the withholding of the 

necessities of life, such as medication, adequate nutrition and heating. This could be a 

coach not ensuring athletes have access to water. 

 
Emotional or Psychological Abuse – this includes threats of harm or 

abandonment, deprivation of contact, humiliation, blaming, controlling, intimidation, 

coercion, harassment, verbal abuse, isolation or withdrawal from services or supportive 

networks. This could be an athlete threatening another athlete with physical harm and 

persistently blaming them for poor performance. 

 
Not included in the Care Act 2014 but also relevant: 

 
Cyber Bullying - cyber bullying occurs when someone repeatedly makes fun of 

another person online or repeatedly picks on another person through emails or text 

messages, or uses online forums with the intention of harming, damaging, humiliating 

or isolating another person. It can be used to carry out many different types of 

bullying (such as racist bullying, homophobic bullying, or bullying related to special 

educational needs and disabilities) but instead of the perpetrator carrying out the 

bullying face-to-face, they use technology as a means to do it. 

 
Forced Marriage - forced marriage is a term used to describe a marriage in which 

one or both of the parties are married without their consent or against their will. A 

forced marriage differs from an arranged marriage, in which both parties consent to 

the assistance of a third party in identifying a spouse. The Anti-social Behaviour, Crime 

and Policing Act 2014 make it a criminal offence to force someone to marry. 

 
Mate Crime - a ‘mate crime’ as defined by the Safety Net Project is ‘when vulnerable 

people are befriended by members of the community who go on to exploit and take 

advantage of them. It may not be an illegal act but still has a negative effect on the 

individual.’ Mate Crime is carried out by someone the adult knows and often happens 

in private. In recent years there have been a number of Serious Case Reviews relating 

to people with a learning disability who were murdered or seriously harmed by people 

who purported to be their friend. 
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Radicalisation - the aim of radicalisation is to attract people to their reasoning, 

inspire new recruits and embed their extreme views and persuade vulnerable 

individuals of the legitimacy of their cause. This may be direct through a relationship, 

or through social media. 

 
Signs and indicators of abuse and neglect 

Abuse can take place in any context and by all manner of perpetrator. Abuse may be 

inflicted by anyone in the club who an athlete comes into contact with. Or club 

members, workers, volunteers or coaches may suspect that an athlete is being abused 

or neglected outside of the club setting. There are many signs and indicators that may 

suggest someone is being abused or neglected, these include but are not limited to: 

 

• Unexplained bruises or injuries – or lack of medical attention when an injury is 

present. 

• Person has belongings or money going missing. 

• Person is not attending / no longer enjoying their sessions. 

• Someone losing or gaining weight / an unkempt appearance. 

• A change in the behaviour or confidence of a person. 

• They may self-harm. 

• They may have a fear of a particular group or individual. 

• They may tell you / another person they are being abused – i.e. a disclosure. 
 

‘Forbidden Conduct’  

Forbidden Conduct, within BE, is defined as behaviour combining 

Abuse and Professional Poor Practice (designed to address what is 

now commonly referred to as ‘lower level concerns’) including; 

 

o Abuse – as defined above 

  

o Harassment or Hazing - Any acts of neglect, psychological 

abuse, repeated physical abuse, and sexual harassment. 

Includes demeaning / humiliating or discriminatory comments 

or behaviour towards an adult. May occur in combination or in 

isolation, directly or indirectly. Any intentional action or 

situation created that causes embarrassment, harassment or 

ridicule, and risks emotional, physical or sexual harm to a child, 

regardless of the individual’s willingness to participate. This can 
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include racist or homophobic behaviour, as well as that 

generated due to others minoritised ethnic groups. 

 

o Sexual Harassment - Any verbal or physical conduct of a 

sexual nature which is unwelcome. Sexual Harassment includes 

sexual advances, requests for sexual favours, and other verbal 

or physical conduct of a sexual nature when such conduct is 

made either explicitly or implicitly. Sexual Harassment may take 

the form of Sexual Abuse.  

 

o Professional Poor practice - Can cover a very wide range, 

but includes those in a position of trust including volunteers 

(non exhaustive list); 

o Failing to ensure there are adequate safeguarding 

arrangements / support 

o Coaching or supervising those particularly vulnerable 

without another responsible adult (with recognised roles 

or responsibilities) present 

o Exceeding level of competence and/or qualification 

o Employing practices that are inappropriate for the stage 

of psychological and physical development of the 

individual 

o Excessive training or competition 

o Using inappropriate or non recommended coaching 

methods 

o Failing to adhere to use of photography / image policies 

o Intentional exclusion of parents / guardians or carers 

when not appropriate 

o Inappropriate social media / messaging / online contact 

with a person with vulnerabilities contrary to policy 

o Failing to respond to concerns or expulsion of those 

raising a concern  

o Practices that may be carried out with the best intentions 

but are commonly used by people to ‘groom’: 

▪ Offering to give a child a lift while alone / sharing 

rooms 

▪ Giving a child a gift (preferential treatment) 
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▪ Having unnecessary / inappropriate physical 

contact with a child 

▪ Socialising/having friendships with children 

outside training, outside of their peer group. 

o Sending hurtful messages or using images. 

o Leaving malicious voicemails. 

o A series of silent calls. 

o Creating a website about other people to humiliate them. 

o Exclude them from chat/messaging rooms/areas. 

o Happy slapping’- sending video/images of people being 

bullied, so others can see bullies might be using this 

form of bullying because it's very difficult to trace the 

senders. 

 

[Any references to a child also apply to a person with particular / 

extreme vulnerabilities.] 

 

• Bullying – may be considered, depending on nature of behaviours, 

under Emotional or Psychological Abuse, or alternatively, BE’s Codes of 

Conduct. 

 

• ‘Poor Practice’ – includes any behaviour that contravenes existing 

Codes of Conduct as adopted by any individual involved in Boccia. 

 

 
8. Boccia England Responsibilities 

 
BE recognises its responsibility both morally and legally and will commit itself to 

promote good practice to protect adults. 

 
In doing so, we recognise that the organisation, its’ board and sub-committees, our 

affiliates, members and volunteers will, and have a responsibility to: 

 

• Safeguard and promote the interests and wellbeing of everyone involved in the 

delivery of boccia (athletes, participants, coaches, volunteers and spectators of 

the sport). 
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• Seek the views of its members regardless of age or ability and where 

appropriate incorporating these views into how the organisation is run. 

• Respect and promote the rights and welfare of all involved in boccia. 

• Maintain confidentiality with respect to the Human Rights Act 2000 and the 

Data Protection Act 2018. 

• Recruit, select, train and supervise its employees and volunteers so as to 

promote best practice to safeguard adults from abuse. 

• Ensure that the BE Safeguarding and Protecting Adults Policy is 

communicated, understood and implemented throughout the organisation, 

its affiliates and membership.  

• Promote the development of a safe environment in its clubs through its 

accreditation programme prioritising the safety and wellbeing of adults at 

risk within boccia clubs through club support and resources. 

• Ensure robust safeguarding arrangements and procedures are in operation. 

• Respond to any complaints about ‘Forbidden Conduct’, ‘Poor Practice’ or 

allegations of abuse. 

• Ensure confidential, detailed and accurate records of all safeguarding 

concerns are maintained and securely stored. 

• Ensure that the well-being of those at risk of harm will be put first and the 

adult actively supported to communicate their views and the outcomes 

they want to achieve. Those views and wishes will be respected and 

supported as much as is possible. 

• Ensure that any actions taken will respect the rights and dignity of all those 

involved and be proportionate to the risk of harm. 

• Emphasise that everyone in sport has a shared responsibility to ensure the 

safety and well-being of all adults. 

• Continually seek ways to improve the safety and well-being of all adults 

who play boccia. 

  
 

All other bodies involved in the sport of boccia in England which provide opportunities 

to work with adults should agree to abide by this policy and adopt the good practice 

identified. When working with such bodies, BE will provide a copy of this policy and 

seek confirmation that it will be adopted. 

 
 



No: 305 

Version: 1.3KO 

Owner: Head of Sport     Date Reviewed: May 2024 

                                 Date of Next Review: May 2027 

 

 

 

BE will: 

• Appoint a Lead Safeguarding Officer (LSO). 

• Convene a Case Management Group (CMG) to determine cases as and 

when appropriate. 

• Ensure all cases of ‘Forbidden Conduct’ or ‘Poor Practice’ that may be abuse and 

any allegations of abuse are investigated and where appropriate, referred to 

other agencies. 

• Signpost to opportunities (e.g. UK Coaching Safeguarding Adults eLearning, 

ACT Safeguarding Adults in Sport – Essential Training for Club 

Welfare/Safeguarding Officers or similar) for designated Club Officers and 

other delivery staff and volunteers to access training and guidance 

opportunities. 

• Where there are concerns about possible abuse, ensure that these are referred 

appropriately to the statutory agencies to investigate whether or not abuse has 

taken place. 

• Make decisions on misconduct and/or poor practice within agreed timescales. 

• Inform all appropriate individuals and bodies of decisions within agreed 

timescales. 

• Maintain records of suspended, disciplined and disqualified persons and where 

appropriate, refer people disqualified to relevant government agencies for 

consideration by the Disclosure and Barring Service. 

• Work in partnership with athletes and parents/support workers to ensure that 

we understand the needs of our athletes and work with them accordingly. 

 

 
9. Roles and responsibilities of Designated Officers and Groups 

 
Club Welfare Officer (CWO) 

The CWO is the person appointed at club level and provides the essential point of 

contact for welfare within the club. A CWO should be selected for their skills and 

knowledge, such as being able to handle matters of a safeguarding nature in an 

appropriate and confidential manner. They should be approachable for any concerns 

regarding safeguarding to be reported and be appropriately supported by other 

members of the club. 
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Role related to Safeguarding Adults Policy 

• To provide information and advice on protection for adults within the club. 

• To ensure that the club adopts and follows the BE Safeguarding & Protecting 

Adults Policy and Procedures and promotes awareness of the policy within 

the club. 

• To keep records of all those who have been vetted within the club and to 

ensure that DBS checks are updated on at least a three yearly basis. 

• To receive information from club staff, volunteers, adults, parents, support 

workers or advocates who have protection concerns regarding adults and 

record it. 

• To assess the information promptly and carefully, clarifying or obtaining more 

information about the matter as appropriate. 

• To report concerns where appropriate to the police in consultation with the 

individual or their support worker. 

• To report referrals or concerns to the BE LSO as soon as possible in line with BE 

procedures. 

• To ensure that adequate information is available at the time of referral and that 

the referral is confirmed in writing, under confidential cover, where possible 

using the BE Incident Report Form. 

• To advise club officers regarding the appropriate levels of protection required 

during the training of adults from all individuals working with vulnerable 

groups in the club. 

• To advise the club of relevant training opportunities 

 
Boccia England’s Lead Safeguarding Officer (LSO) 

Every sports organisation should designate a person to promote the welfare of adults 

within the sport. This should be someone with good knowledge and understanding of 

the issues that adults face in the sporting environment and a focused approach to 

addressing concerns, raising awareness and improving practice. Knowledge of relevant 

legislation, government guidance, the BE Safeguarding and Protecting Adults policy and 

procedures is essential. As is the ability to confront poor and discriminatory practice 

and also to promote and demonstrate high standards of anti-discriminatory practice in 

relation to safeguarding and abuse. 

 
The role includes managing the DBS process, coordinating the dissemination of 

relevant policy, procedures & resources as well as supporting Club Welfare Officers in 
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their roles. The LSO will Chair and provide administrative support for the Case 

Management Group as well as managing the administration of cases of poor 

practice/abuse within the sport. 

 
Role related to Policy 

• To liaise with the specialists and investigators who may be brought in to help 

with safeguarding adult cases regarding individual cases, proposed policy and 

guidance. 

• To convene and chair the CMG as required. 

• To take a lead role in maintaining and reviewing the BE Safeguarding and 

Protecting Adults Policy. 

• To co-ordinate the dissemination of this policy, procedures and related 

resources throughout BE. 

• To represent BE at external meetings related to the protection of adults. 

• To keep up to date with own knowledge and skills. 

 
Boccia England’s Case Management Group (CMG) 

The purpose of the CMG is to ensure all decisions relating to safeguarding adults are 

reached following a fair, open and transparent process. 

The role of the CMG is to make initial decisions on how to deal with all reported 

concerns related to the welfare and protection of adults, what level each case will be 

dealt with at, advise the organisation about actions they need to take and to monitor 

and review progress on all cases. The group comprises a minimum of three people, 

including the BE LSO and a senior manager with the exact membership determined by 

the nature of the case and availability of members. The group may call upon whatever 

professional input they feel is required. 

 
Role related to Policy 

• To make decisions on the initial approach to all reported cases related to the 

welfare and protection of adults. 

• To ratify any actions already taken by Safeguarding Lead Officer 

• To initially assess and agree immediate response (does there appear a case to 

answer) 

• To identify appropriate ‘route’ for case (e.g. internal/disciplinary action alone or 

referral to statutory agencies plus internal/disciplinary action) 

• To make initial decisions as to the ‘internal’ level each case shall be dealt with. 

For example minor poor practice cases may be referred back to the club 
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complaints or disciplinary process. 

• To advise others within BE about actions they may need to take, such as 

initiating disciplinary procedures / the need for temporary/interim 

suspension order. 

• To confirm all final decisions and communicate. 

• To review progress of case/s 

• To learn from cases 
 

10. Overview 

 
Practice has shown that adults who are victims of abuse in the sports setting can be 

reluctant to report their experiences for fear of losing a positive and important part of 

their lives. Therefore it is essential that BE, as a national governing body, and its 

associated clubs and personnel, are aware of the indicators of abuse and can recognise 

and act appropriately to protect potential victims. 

 
Abuse can occur in many situations, including the home, workplace, day centre, at the 

shops, on the bus, in educational settings and of course in boccia. 

 
For the majority of adults, boccia will be a positive and rewarding experience, however, 

there is a growing recognition that sport generally provides easy access to people 

who may be vulnerable for those who wish to perpetrate abusive behaviour for their 

own gratification. Therefore, BE is aware of the need to work with adults to protect 

them from those individuals who may seek to harm them in a boccia environment. 

Although this document mirrors the Safeguarding Children and Young People Policy 

for practical reasons, there are fundamental differences between the policies. 

 
The primary difference in addressing adult and child abuse relates to the adult’s right to 

self-determination. Adults may choose not to act at all to protect themselves and only 

in certain circumstances will the law intervene. This is not the case for children 

because they are minors under the Children Act 1989 and this legislation can be used 

quickly and effectively to ensure protection from abuse once it has been recognised. 

 
In cases of suspected adult abuse it is important to recognise that assertive persuasion 

to encourage the individual to report or take action against an abuser or abusive 

situation may have negative outcomes for the adult and could be detrimental to their 

wellbeing by causing them further harm. Therefore, the protection of adults from abuse 



No: 305 

Version: 1.3KO 

Owner: Head of Sport     Date Reviewed: May 2024 

                                 Date of Next Review: May 2027 

 

 

is a more complex process than child protection and requires policy and procedures 

that reflect this. Making Safeguarding Personal is at the heart of safeguarding adults, 

ensuring that their views are at the heart of the safeguarding process. 

 

Policy users need to develop an understanding that protecting adults necessitates a 

more supportive and advisory approach in response to reporting abuse, than in child 

protection situations where the legal framework is clear and definitive and requires 

stipulated responses. In serious situations the child can be removed from the abusive 

environment, for adults is not always possible or appropriate to achieve this level of 

safety. 

 
Each adult is a unique individual with varying degrees of need and ability. Some people 

will have a combination of physical and learning disability, others may have one or the 

other; some may have mental health needs and a combination of other complex 

disabilities such as epilepsy, cerebral palsy, diabetes, Down’s syndrome, visual or 

hearing impairment. 

 
The appropriateness of involving support staff in any boccia and welfare related 

decision making will depend on the individual needs and circumstances of the adult 

and, most of all, upon their wishes. Often adults feel strongly that they want to 

maintain independence and make decisions for themselves; such views should be 

encouraged and supported wherever possible. Ideally, good practice suggests a 

partnership model of working involving the coach, teacher or club officer, the adult and 

their support worker. In these circumstances it is important that the adult is at the 

centre of the decision making process. 

 
 

11. The six principles of adult safeguarding 

 
The guidance given in the policy and procedures is based on the following six 

principles of adult safeguarding set out in The Care Act that should underpin 

safeguarding of adults. 

 
Empowerment - People being supported and encouraged to make their own 

decisions and informed consent. 

“I am asked what I want as the outcomes from the safeguarding process and these 

directly inform what happens.” 
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Prevention – It is better to take action before harm occurs. 

“I receive clear and simple information about what abuse is, how to recognise the signs 

and what I can do to seek help.” 

 
Proportionality – The least intrusive response appropriate to the risk presented. 

“I am sure that the professionals will work in my interest, as I see them and they will 

only get involved as much as needed.” 

 
Protection – Support and representation for those in greatest need. 

“I get help and support to report abuse and neglect. I get help so that I am able to take 

part in the safeguarding process to the extent to which I want.” 

 
Partnership – Local solutions through services working with their communities. 

Communities have a part to play in preventing, detecting and reporting neglect and 

abuse. 

“I know that staff treat any personal and sensitive information in confidence, only 

sharing what is helpful and necessary. I am confident that professionals will work 

together and with me to get the best result for me.” 

 
Accountability – Accountability and transparency in delivering safeguarding. 

“I understand the role of everyone involved in my life and so do they.” 

 
12. General Principles 

 

o Recognise that all persons, regardless of age, gender, ability, disability, ethnicity, 

religious belief and sexual identity, have a right to play boccia in an enjoyable 

and safe environment and to be safeguarded from abuse. 

o Safeguard and promote the interests and wellbeing of everyone involved in 

boccia, (athletes, participants, coaches, volunteers and spectators of the sport). 

o Make the welfare of adults paramount 

o Take all reasonable steps to safeguard adults from harm, discrimination, abuse 

and degrading treatment and to respect their rights, wishes and feelings. 

o Recruit, train and supervise its employees and volunteers who work with adults 

to promote best practice to safeguard and protect adults from abuse. 

o Take seriously all suspicions and allegations of poor practice or abuse and 

respond swiftly and appropriately to them in accordance with appropriate 



No: 305 

Version: 1.3KO 

Owner: Head of Sport     Date Reviewed: May 2024 

                                 Date of Next Review: May 2027 

 

 

procedures. 

o Recognise that ability and disability can change over time, such that some adults 

may be additionally vulnerable to abuse, for example those who have a 

dependency on others or have different communication needs. 

o Recognise that a disabled adult may or may not be identified as an adult ‘at risk’ 

and provide support and advice to sport venues and people working in sport. 

o Ensure that personal information is treated in strict confidence, within the limits 

of the law (principally the Human Rights Act 1998 and the Data Protection Act 

2018). 

o Provide guidance and resources (including signposting) and provision of training 

to support staff, volunteers, members and clubs to implement this and their 

safeguarding policies. 

o Where appropriate, work in partnership with parents, guardians and support 

workers to support the adult and, where practicable, co-operate with their 

wishes to achieve the best outcomes for the adult. 

o Ensure that the policy is appropriately communicated and understood 

throughout the organisation, including the staff, volunteers, members, 

accredited clubs and the wider boccia community. 

o Act on allegations of poor practice or abuse made against any person aged 18 

or over who is, or may be an adult at risk as defined by The Care Act 2014.  

o Monitor all suspicions and allegations of poor practice or abuse to gain a 

greater insight into the experiences of adults in boccia and continuously 

improve the support and guidance we develop. 

 
13. Capacity 

 
We make decisions every day often without even realizing and may take this for 

granted. Some people are able to make every decision about their own lives. Some 

people are able to make some decisions and a small number of people cannot make any 

decisions. Being unable to make a decision is called “lacking capacity” 

 
The Mental Capacity Act 2015 (MCA) states that every individual has the right to make 

their own decisions and provides the framework for this to happen. The issue of 

capacity or decision making is a key one in safeguarding adults and it is useful for 

sports organisations to have an overview of the concept of capacity. The MCA is about 
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making sure that people over the age of 16 have the support they need to make as 

many decisions as possible. 

 
The MCA also protects people who need family, friends or paid support staff to make 

decisions for them because they lack capacity to make specific decision. 

To make a decision we need to: 

• Understand information 

• Remember it for long enough 

• Think about the information 

• Communicate our decision 

 
A person’s ability to do this may be affected by things like learning disability, dementia, 

mental health needs, acquired brain injury or physical ill health. 

 
Our ability to make decisions can change and fluctuate: Here are some examples which 

demonstrate how the timing of a question can affect the response. 

• A person with epilepsy may not be able to make a decision following a seizure. 

• Someone who is anxious may not be able to make a decision at that point. 

• A person may not be able to respond as quickly if they have just taken some 

medication that causes fatigue. 

 

These examples all demonstrate the situation where it may appear as though the 

person cannot make a decision but later in the day, presented with the same decision, 

they may be able to or at least be involved. 

 
The MCA recognises that capacity is decision specific so no one will be labelled as 

lacking capacity per se. The MCA also recognises that decisions can be about big life 

changing events such as where to live but equally about small events such as what to 

wear to the football match on a cold day. 

 
What does this mean for sport and activity organisations? 

By being aware of the principles of the MCA you will be aware of the importance of 

people making their own decisions, being involved, having control and taking part in the 

decision making process. 

 
A person attending a sporting event may well have made many decisions before they 

arrive or the decision may have been made for them in their best interests. For 
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example, you may see someone not dressed appropriately for the sporting event but 

whose decision was it? 

 
This could include: 

• Do they want to attend the event? 

• How are they going to get there? 

• Do they need support? 

• What equipment do they need to take part in the event? 

• Is this particular sport safe for them to take part in? 

 
By understanding the MCA you will be able to understand how you may be part of the 

decision making process for the person. This could be simply taking more time to 

explain the rules of the game or noticing that the personal assistant who attends with 

the participant takes over the decisions making or you could be asked for your opinion 

of what might be in their best interests. 

 
To support you in understanding the MCA there are 5 key messages: 

 

1. Assume that people are able to make decisions, unless it is shown that they are 

not – if you have concerns about a person’s level of understanding attending 

one of your events you should check this with them and if applicable people 

supporting them 

 
2. Give people as much support as they need to make decisions - you may be 

involved in this, you might need to think about the way you communicate or 

provide information, you may be asked your opinion. 

 
3. The right to make unwise decisions as long as you understand the implications – 

a person may want to play a contact sport even though they are unsteady on 

their feet. If they understand the implications then consider how risks can be 

minimised so they do not miss out, for example by using protective sports 

equipment. 

 
4. Best Interests - If someone is not able to make a decision, then the people 

helping them must only make decisions in their ‘best interests’. This means that 

the decision must be what is best for the person, not for anyone else. If 

someone was making a decision on your behalf, you would want it to reflect the 
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decision you would make if you were able to. 

 
5. Find the least restrictive way of doing what needs to be done. 

 
When a person needs help to make a specific decision the following should be 

considered before a decision could be made in their best interests. 

• The individual needs all the relevant information to make the decision 

• If there is a choice of options, has information been provided on the 

alternatives? 

• The communication needs of the individual have been taken into account and 

the information presented in a way that makes sense for them 

• Different communication methods have been explored, including obtaining 

professional or personal assistant advice and support 

• The risks and benefits have been considered of any decision 

 
14. Consent 

 
Workers and volunteers within sports and physical activity organisations should always 

share safeguarding concerns in line with their organisation’s policy, usually with their 

safeguarding lead or welfare officer in the first instance, except in emergency 

situations. As long as it does not increase the risk to the individual, the worker or 

volunteer should explain to them that it is their duty to share their concern with their 

safeguarding lead or welfare officer. 

 
The safeguarding lead or welfare officer will then consider the situation and plan the 

actions that need to be taken, in conjunction with the adult at risk and in line with the 

organisation’s policy and procedures and local safeguarding adult’s board policy and 

procedures. 

 
A conversation about the correct course of action can be had with the local authority 

safeguarding adult’s team without disclosing the identity of the person in the first 

instance. No consent is needed at that point. If it is thought that an alert needs to be 

made to the safeguarding adult’s team, consent should be sought from the adult at risk. 

 
Individuals may not give their consent to the sharing of safeguarding information with 

the safeguarding adult’s team for a number of reasons. Reassurance, appropriate 

support and revisiting the issues at another time may help to change their view on 
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whether it is best to share information. 

 
If they still do not consent then their wishes should usually be respected. However, 

there are circumstances where information can be shared without consent such as 

when the adult does not have the capacity to consent, it is in the public interest 

because it may affect other people, including children at risk, or a serious crime has 

been committed. This should always be discussed with the local safeguarding adult’s 

team and any decisions made need to be clearly documented by the sport or physical 

activity organisation. 

 
15. Good practice guidelines 
 

It can be difficult to distinguish poor practice from abuse, whether intentional or 

accidental. It is not the responsibility of any individual involved in boccia to make 

judgements regarding whether or not abuse is taking place, however, everyone 

involved in boccia have the responsibility to recognise and identify poor practice and 

potential abuse. 

 
It is important to understand exactly what is meant by abuse, which, in BE we include 

in Forbidden Conduct or Professional Poor Practice. There is sometimes a fine line 

between acceptable and unacceptable behaviour, and it is important that anyone 

connected with BE understands this boundary. It is also important that the signs of 

abuse are understood, as the victims of abuse often feel unable to tell anyone. Whilst 

these procedures are designed to ensure that incidents are brought to light, and dealt 

with properly, it is equally important to try to ensure that such incidents do not 

occur in the first place. There are a number of ‘good practice’ rules that help avoid 

potential situations occurring. 

 
Good practice 

In order for BE to establish an environment that is safe, enjoyable, educational and 

enables people to positively contribute to the sport; delivery partners must be extra 

vigilant in creating a safe culture. This includes: 

• Monitoring and evaluating projects and communicating with participants, 

members and partners. 

• Setting high standards and ensuring that these are consistently adhered to. 

• Engaging, understanding and promoting the culture of boccia. 
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• Respecting cultural difference. 

• Ensuring an inclusive ‘Club For All’ ethos. 

• Establishing an environment that encourages feedback and where issues can be 

discussed. 

• Acknowledging the increased vulnerability of specific individuals. 

• Recognising that adults at risk have an increased vulnerability to poor practice 

and abuse. 

• Implement and adhere to the Boccia England Codes of Conduct within a boccia 

club / organisation. 

• The implementation of a procedure for the use of photography and filming 

equipment and mobile phones etc. 

• Encouraging a partner-wide approach to safeguarding, in order to create better 

communication, advice and support mechanisms. 

• Ensuring that coaching ratios are appropriate for the number of individuals in 

attendance. Lone working and one-to one environments are not advised. 

• Ensuring all coaches are qualified and appropriately checked through DBS 

regulations. 

 

16. Mandatory Reporting 
 

All concerns, including those involving Forbidden Conduct, must be reported. All those in 
‘Positions of Trust’ working with children in voluntary or paid workforce roles have the 
obligation to report through the BE Safeguarding process, any act or behaviour that may 
objectively be considered Forbidden Conduct. 

 
Failure to report under these Rules may result in disciplinary consequences under the 
Safeguarding provisions. 

 
17. Welfare - general issues 
 

There may be general welfare issues which are brought to the notice of any member 

of the Safeguarding Team, be it Club Welfare Officer (CWO), Lead Safeguarding 

Officer (LSO), or indeed any member of the boccia community. These may include 

aspects such as an individual self harming, becoming depressed, being subjected to 

unwanted online contact or having difficulties coping with various parts of their lives, 

which themselves may not be, or present as, being abused or being subjected to 

Poor Practice. 
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We should ensure any such concerns are listened to, the adult supported by 

considering what signposting or advice we can give to an adult or their parent to 

help them in that situation. Help may include a discussion with the CWO to help 

them feel included and that they are welcomed (sport may be the only part of their 

life they feel secure in) or helping them contact their GP for local support services, 

or signposting national / online services around any specific issues. 

 

Many of the national and online support services are listed at the rear of this 

document. 

 

Poor practice 

The following are regarded as poor practice and should be avoided: 

• Includes any behaviour that contravenes existing ‘Codes of Conduct’, infringes 

an individual’s rights and/or reflects on a failure to fulfil the highest standards of 

care. 

• Unnecessarily spending excessive amounts of time alone with an individual or 

adult away from others. 

• Engaging in rough, physical or sexually provocative games, including horseplay. 

• Allowing or engaging in inappropriate touching of any form. 

• Using language that might be regarded as inappropriate by the adult, including 

comments regarding disability which may be hurtful or disrespectful. 

• Making sexually suggestive comments, even in jest. 

• Reducing an adult to tears as a form of control. 

• Letting allegations or disclosures made by an adult go un-investigated, 

unrecorded, or not acted upon. 

• Assisting with tasks of a personal nature that adults can do for themselves. 

• Taking adults at risk alone in a car on journeys, however short. 

• Inviting or taking adults at risk to your home or office where they will be alone 

with you. 

• Sharing a room with an adult at risk. 

 

18. Responding to disclosures, suspicions and allegations 

 
Everyone in Boccia has a responsibility to respond to concerns about the welfare of an 

adult. Recognising potential signs of abuse, feeling uneasy about a situation, needs to 

be acted on, by referring the concern on to the appropriate person, with as much 

relevant information as you have. This will help with any further referrals which may 
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need to be made, e.g. to statutory services. 

 
The first point of contact for any concern arising in or related to boccia should be the 

Club Welfare Officer, unless that person is not available or is a person who is implicated 

in the concern, in which case the Lead Safeguarding Officer for Boccia England should 

be contacted first. They should be notified of all concerns by using the safeguarding 

incident form. 

 
BE encourages environments which are engaging, respectful and which encourage 

feedback in order to raise awareness of issues. 

• It is essential that all allegations are taken seriously and appropriate action is 

taken. 

• It is not your responsibility to decide if adult abuse is taking place. It is your 

responsibility to report your concerns. 

• Not acting is not an option. 

 
You may have concerns about abuse/poor practice because: 

• You see it happening 

• You recognise signs such as those listed in the section indicators of abuse 

• Someone reports it to you 

• An adult approaches you directly. 
 

 
What to do if you have a concern or someone raises concerns with you. 

 

• You may become aware that abuse or poor practice is taking place, suspect 

abuse or poor practice may be occurring or be told about something that may 

be abuse or poor practice and you must report this to the Club Welfare Officer, 

unless that person is not available or is a person who is implicated in the 

concern, in which case the Lead Safeguarding Officer for Boccia England should be 

contacted first. 

• If you are at an international event and have a concern then speak to the coach 

or a team official. 

• If you are concerned someone is in immediate danger, contact the police 

straight away. 

• It is important when considering your concern that you also consider the needs 

and wishes of the person at risk, taking into account the nature of the alert. 



No: 305 

Version: 1.3KO 

Owner: Head of Sport     Date Reviewed: May 2024 

                                 Date of Next Review: May 2027 

 

 

 

19. Procedures  

 

Suspicion of abuse – All suspicions of Forbidden Conduct (Abuse or Professional 

Poor Practice) must be reported to Boccia England Lead Safeguarding Officer (LSO) 

immediately. In the absence of the LSO, the Chief Executive of Boccia England must 

be informed. These suspicions will then be referred by the LSO on to the appropriate 

statutory agency as appropriate.  

 

*Ensure the safety of the individual - if they need immediate medical 

treatment, call an ambulance or take them to hospital, inform doctors of 

concerns and ensure they are aware it is a safeguarding issue.* 

 

• If possible, contact the CWO or BE LSO immediately who will follow the 

reporting procedures detailed on Page 39. 

 

• All information given by the adult at risk, or referrer, or concerns coming to 

notice should be recorded by completing Boccia England’s Safeguarding 

Reporting Form and referred to the Boccia England Lead Safeguarding Officer 

(LSO) immediately. In the absence of the LSO, the Chief Executive of Boccia 

England must be informed. Any disclosure will then be referred by the LSO 

onto the appropriate statutory agency as appropriate. 

 

• Practice / Welfare – Any concern of poor practice around an adult at risk’s 

welfare should be reported to Boccia England Lead Safeguarding Officer 

(LSO) immediately. In the absence of the LSO, the Chief Executive of Boccia 

England must be informed.  

 

All cases of poor practice, which after investigation, indicate Forbidden 

Conduct (Abuse or Professional Poor Practice) may have occurred / at risk of 

occurring, show there has been abuse or abuse is possible the information 

will be referred by the LSO onto the appropriate statutory agency. If no 

abuse or Forbidden Conduct is found or suspected, poor practice will be dealt 

with in line with the Boccia England Disciplinary and Complaints procedures. 
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• Case Management – As and when any of the above are reported to the LSO 

or Chief Executive, a Case Management Group (CMG) may be convened if 

appropriate. The CMG will consist of no fewer than three unrelated people. 

Information about certain cases may be shared with other specialists, or the 

Sports Resolutions & National Safeguarding Panel for further advice to 

support the CMG.  

 

• Record Keeping – Records of any disclosures, suspicions of Forbidden 

Conduct (Abuse or Professional Poor Practice) abuse and reports of poor 

practice will be kept by Boccia England for as long as deemed necessary to 

ensure a safe environment is available for adults at risk within boccia. All data 

will be stored securely and subject to the organisations privacy policy. 

 

• Adult centred approach – Before any alert or referral is made to appropriate 

authorities, Boccia England will work to achieve consent from the adult at risk 

involved, to support and encourage them to make their own decisions with 

informed consent. This consent will inform all decisions and actions taken. 

 

• If consent is not received from the adult at risk their wishes will be respected 

except where there is a risk to a child or to others (including members of the 

public), a serious crime has been committed or the individual at risk does not 

have the capacity to give consent. 

 

• Capacity shall be considered in line with the Mental Capacity Act and each 

individual’s ability to give consent will be taken into account. 

 

• If consent is not obtained or it is not sure whether person has capacity, you 

can contact the Local Authority Safeguarding Adults Team / Ann Craft Trust 

and discuss the concern/issues confidentially, without giving details, to obtain 

advice on what action to take. 

 
How to Respond to a disclosure if you witness or become concerned about 

someone’s behaviour, or someone tells you they or another person is being or has 

been abused you should: 
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Do’s 

1 Stay calm – do not rush so you don’t frighten the individual, as this may lead to the 

with-holding of information. 

2 Always reassure the individual that he/she is not to blame that they were right to raise 

awareness of this issue. 

3 Follow confidentiality procedures – this includes telling the individual that you may have 

to inform others to help stop the abuse. Confidentiality must be maintained but any 

concerns or information relating to possible abuse and risk to others must be shared on 

a need to know basis. 

4 Ensure the safety of the individual – if urgent medical attention is required, then call an 

ambulance, inform the paramedics/doctor of concerns and ensure they are aware of the 

safeguarding/protection issue. 

5 Take notes - completion of the incident report form. All concerns will be treated with a 

‘non-judgemental ‘and ‘open mind’ and be handled in a fair and equitable manner. 

6 You – in order to ensure that your wellbeing is not hindered during a safeguarding issue 

please be aware that there are support mechanisms for you to access. If you think the 

situation is an emergency, contact your CWO or BE LSO. 

 
Don’ts 

1 No Rushing – into actions that may be inappropriate. Do not approach the alleged 

abuser and do not take actions that may compromise/destroy evidence. 

2 Express your emotions and or make promises – the individual will need reassurance not 

an emotional response, blame or denial. Don’t guarantee promises you cannot keep. 

3 Take sole responsibility – ensure that you consult, refer and hand on appropriately. 

4 Speculate or make assumptions – outcomes will be focused on evidence and fact. In 

addition do not assume that someone else is aware of the abuse and that they are 

taking action to stop the abuse 

5 Interview the victim or probe them for detailed information as this could compromise 

future enquiries. Ascertain basic information in order to pass the concern on. 
 

 

Recording information 

Information that has been recorded may need to be passed onto partner/external 

agencies. Therefore, information must be as helpful as possible. Please remember, it is 

important to make a detailed report at the time of disclosure. Ideally use the 

safeguarding incident form. 
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When recording information you should: 

• Stick to the facts – what you have seen, heard or had reported to you. 

• Distinguish between what is your personal knowledge and what you have been 

told by others. 

• Do not give your own opinions: be clear when you are giving your own or 

others’ interpretation of events and reason for this (for example if a comment 

was in response to a question or an unsolicited remark). 

 
The report should contain the following details: 

• Details of the individuals (alleged perpetrator and/victim). This should include 

name, address, date of birth, race, ethnic origin, and any disability that they may 

have. 

• Information regarding the nature of the allegation. 

• A concise description of any incident or injury. 

• Any previous and current observation regarding any physical and behavioural 

state of the individual. 

• Times, dates and venues. 

• A concise account based on the own words of the individual if they have made a 

disclosure. 

• Information about any action taken by you or others. 

• Details of the person recording the information (name, role, contact details) and 

date of the disclosure. 

• Copies for future reference. 

• Keep a record of any third party correspondence or contact e.g. police officer, 

social services etc. 

 
You are recording this information for: 

• Yourself, so you have a record of what happened. 

• The CWO or other designated welfare person within your club, who will co- 

ordinate any action that needs to be taken. 

• The BE LSO so that they can advise you. 

• The Police/Adult Social Care Services if appropriate. 

 
Information sharing 

One of the key principles embedding best practice in relation to safeguarding is 

ensuring that information relating to concerns is shared with/or between relevant 

bodies. 
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Guidance from the government’s “Information sharing: Advice for practitioners (July 

2018) makes reference to the seven golden rules of information sharing. 

 
These are as follows: 

1. Data protection is not a barrier to sharing information – but provides a 

framework to ensure information is shared appropriately. 

2. Be open and honest – with the person from the outset about why, what, how and with 

whom information will, or could be shared. 

3. Seek advice – if you are in any doubt, without disclosing the identity of the 

person where possible. 

4. Share with consent where appropriate – and, where possible, respect the wishes of those 

who do not consent to share confidential information. 

5. Consider safety and well-being – base your information sharing decision on 

considerations of the safety and well-being of the person and others whom may be 

affected by their actions. 

6. Necessary, proportionate, relevant, accurate, timely and secure – ensure information 

you share is necessary for the purpose for which you are sharing it, is shared only with 

those who need to have it, is accurate and is shared securely. 

7. Keep a record – of your decision and the reasons for it. 
 

 

Reporting the concern 

The discovery that someone you know may be abusing an adult will raise feelings and 

concerns at your club. Although it can be difficult to report such matters, you must 

remember that: 

• The welfare of the adult is paramount. 

• Being vigilant helps to protect the individual. 

• Do not undertake to keep any disclosure of abuse confidential. It is important to 

explain to the adult before a disclosure that you may have to discuss the 

information they give with a person in a more responsible position than yourself. 

• Regarding the concern, it is important that the individual is able to exercise their 

right to self-determination unless in exceptional circumstances, the level of 

abuse is very serious and/or clearly necessitates criminal investigation or where 

others may be at risk, then you will need to refer to adult social care. 

• Do not pressurise the adult as this can contribute to their stress. Try to 

negotiate an amicable agreement with the Individual about sharing your 
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concerns and be honest about who must be told and what may then happen. 

Ensure the adult is in control of their information and seek to encourage the 

individual to report the abuse themselves. 

• A good reporting structure ensures that concerns are dealt with fairly. 

 
The alleged perpetrator will need to be informed of the specific allegation to give them 

the opportunity to respond, but only after advice from statutory agencies. 

 

Procedures to be followed 

It can be very difficult to hear suspicions or allegations but it is important that concerns 

are acted on. 

 
It is not for you to decide if abuse has taken place but to report the concerns. Ideally 

use the reporting form ‘Safeguarding incident form’ found on the BE website, if an 

incident referral form is completed as this sets out the sort of information which is 

useful. You should be careful to report as much detail as possible but avoid hearsay or 

assumptions. The alleged perpetrator will need to be informed of the specific allegation 

to give them the opportunity to respond, but only after advice from statutory agencies. 

 

The BE Case Management Team involved will decide if it is appropriate and/or possible 

to protect the identity of the complainant, although it should be noted that in some 

cases this may be apparent or necessary. If a complainant is particularly concerned 

about their name being disclosed this should be discussed when making the referral. 

Where possible, those who have provided information will be informed about the 

progress and conclusion of the investigation. 
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20. Safeguarding Adults Flowchart 

Boccia England’s Disciplinary Proccees from Concern referral 
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Dealing with Concerns, Suspicions or Disclosure 
(Remember to involve the adult at risk throughout the process wherever possible 

and gain consent for any referrals to social care if the person has capacity) 
 

 

Is the CWO or BE LSO 
implicated? 

 

Possible outcomes: 
Criminal proceedings 

Police enquiry 

Adult Care Safeguarding Assessment 

Disciplinary Measures 

Case management group to decide on the management of any remaining concerns, seeking advice from the 

Sport Resolution & National Safeguarding Panel where required. 

No further action 

Investigated by BE LSO or 

CEO (as appropriate)with 

the support of the Case 
Management Team 

Inform CEO 
Make notes and 
complete Incident 
Report Form, 
submit to CEO. 

They will allocate 

person in the 

organisation to 

investigate. 

Inform CWO or BE 

LSO. Make notes 

and complete 
Incident Report 

Form, submit to 

CWO or BE LSO 

CWO or BE LSO follows 
their organisation’s policy in 

conjunction with local Multi 
Agency Safeguarding Adults 

Policy and Procedures. 
Possible referral to 
Police/Adult Social Care/ 
Multi Agency Safeguarding 
Hub/ Local Safeguarding 
Adults Board 

Yes  

Inform CWO or BE LSO. Make 
notes and complete Incident 

Report Form, submit to Lead 
CWO or LSO 

Yes Is the CWO or BE LSO 
implicated? 

 Do you need to take action to 

ensure the immediate safety or 
medical welfare of the adult? 

Poor practice Adult safeguarding (incl 

Forbidden Conduct) 

Yes 

Call ambulance 

Tell doctor that 
there may be a 
safeguarding 
issue 

Call the police 

What are your concerns regarding? 

There are concerns/suspicions about a person’s behaviour. 
 

There has been disclosure or an allegation about a person’s behaviour. 
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Circumstances where reporting to the CWO is not possible 

If the CWO is unavailable or is implicated, talk directly to a senior club officer or go 

directly to BE LSO for advice. 

If concerns arise in a setting where there is no CWO, inform the member of staff 

with responsibility for safeguarding adults. Always ensure, in these circumstances, 

that BE LSO is informed of the referral. When with players which are away from 

home, inform the person who has responsibility for welfare. This may be the head 

coach or team leader.  

 
Involving parents and/or support workers 

Where it is considered that a support worker may be the perpetrator of (responsible 

for) the abuse or is colluding with it, or may not be able to respond to the situation 

appropriately they should not be involved, as it may place the individual at greater risk. 

BE is committed to working in partnership with parents and/or support workers where 

appropriate. In most situations, it is important that the CWO involve support workers 

to clarify any initial concerns. E.g. if an adult seems withdrawn, it may be that they have 

experienced a recent bereavement. Consulting support workers or parents must be 

considered in light of the adult’s right to confidentiality (Mental Capacity Act 2005) and 

ideally should be undertaken with the full consent of the adult individual. Where there 

is doubt as to the adult’s individual’s capacity to make decisions then advice must be 

sought. 

 

Involving Boccia England 

The BE LSO must be informed of all allegations of abuse and persistent poor practice 

as soon as possible in order to decide the following: 

• What further action should be taken by the club or BE. 

• Whether the adult should consider taking further action or advice. 

• Whether further action, advice or investigation is needed by/from the Police or 

Adult Social Care. 
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Passing on this information is important because the matter may be just one of a series 

of other instances which together cause concern. 

 

Involving statutory agencies 

It should be noted that physical and sexual abuse is illegal. Consequently there is an 

obligation that allegations and concerns are reported to the Local authority/ police who 

will decide whether to take action or not. In some instances, other types of abuse such 

as discrimination and financial exploitation may also be considered to be criminal and 

these should also be reported. 

 
In any case of physical or sexual abuse or where safety is at risk, the adult must be 

encouraged to contact one of the following statutory agencies: 

Their local police station or in an emergency, dial 999. The police should be involved if 

the abuse is thought to be of a criminal nature. A record should be made of the details 

of the referral and the crime reference number. 

 
Adult Social Care (formerly Social Services).  

This body has a statutory duty to ensure the welfare of adults and the safeguarding 

of adults at risk as defined within the Care Act 2014. 

 
In an emergency, Social Care contact details can be found on your area’s County 

Council website or from the Samaritans (08457 909090) who will hold the Duty 

Officer’s contact number. 

 
All telephone referrals made to the statutory agencies must be confirmed in writing 

within 24 hours detailing the following information: 

• The name and title of the member of staff to whom the concerns were passed 

and the date this happened. 

• The views of the adult and whether you have consent to make the referral 

• Any action that has been taken. 

• A summary of the information shared and the response received. 

• The time and date of the referral call to the statutory agency. 
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Action to take regarding allegations outside of a boccia setting 

If an adult informs you directly that he/she is being abused or describes abusive 

behaviour outside of a boccia setting (i.e. at home or some other setting outside of 

boccia) or through your own observations or through a third party you become aware 

of possible abuse outside the boccia environment you must act and seek advice if 

necessary immediately. 

 

Allegations of previous abuse 

If an allegation of abuse is made some time after an event by persons such as; an 

individual that was abused as a child, or a young person by a member of staff who 

is currently working with children, the club should follow the procedures detailed in 

the flowchart diagram of dealing with concerns, disclosure or allegations in a 

boccia environment). 

 

This is because other children, young people or adults may be at risk from this 

person. The welfare of the child or adult will be paramount and this will be the 

underlying principle of any risk assessment undertaken by BE in relation to past or 

present alleged or confirmed behaviour. 

 

Support following a disclosure, referral or case 

Consideration should be given about what support may be appropriate to the adult 

and others effected such as parents and members of staff. Use of helplines, 

support groups and meetings will maintain an open culture and help the healing 

process. Thought should be given about what support may be appropriate to the 

alleged perpetrator of the abuse. 

See the list of partners and useful contacts for expert organisations. 

21. Confidentiality 

Every effort should be made to ensure that confidentiality is maintained for all 

concerned. 

 
Information should be handled and disseminated on a ‘need to know’ basis only. This 

may include the following persons: 

• The person making the allegation. 



No: 305 

Version: 1.3KO 

Owner: Head of Sport     Date Reviewed: May 2024 

                                 Date of Next Review: May 2027 

 

 

• The Club Welfare Officer (CWO). 

• The parents / guardian / carer / personal assistant of the individual who is 

alleged to have been abused 

• BE LSO and CMG. 

• The alleged abuser (and parents/personal assistant if the individual is a young 

person) upon guidance from Social Services/Police. 

 
Information collated by BE will be stored centrally in a secure place with limited access 

for designated people in line with the Data Protection Act 1984. 

 

22. Code of Conduct 

This policy should be read in conjunction with the various codes of conduct issued by 

BE. 

 
The codes of conduct are useful for everyone concerned with boccia to outline the 

expected behaviour of different groups. 

The BE codes of conduct are available from the website at 
https://www.bocciaengland.org.uk/documentation-policies  

 
23. Implementation and Communication 

 

The BE Lead Safeguarding Officer (LSO) will be responsible for implementing and 

communicating this policy. The policy will be communicated to all staff, volunteers 

and members annually and be made available at all times on the Boccia England 

website. 

 

The Lead Safeguarding Officer at Boccia England is George Bollands who can be 

contacted via safeguarding@bocciaengland.org.uk / 07809 336321 

 

 

 

 

 

 

https://www.bocciaengland.org.uk/documentation-policies
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24. Actions 
 
It is the LSO’s responsibility to check that: 

• BE procedures continue to reflect the current recommendations of external 

agencies that specialise in safeguarding adults. 

• The procedures are disseminated and applied by BE members, volunteers, clubs 

and staff. 

• BE will review its Safeguarding and Protecting Adults Policy on an annual 

basis and in the following circumstances: 

• Changes in legislation and/or government guidance. 

• Following the introduction of any new internal or external 

safeguarding process, including the Vetting and Barring Scheme. 

• As a result of any significant safeguarding adult protection case 

within boccia or other sports. 

• Boccia England will produce, maintain and monitor safeguarding records 

which will be shared quarterly through a senior management safeguarding 

update to inform any lessons learned. Confidential, detailed and accurate 

records of all safeguarding concerns will be maintained and securely stored 

in line with Boccia’s Data Protection Policy and Procedures. 

 

 
25. Equality & Diversity Impact 

 

This policy aims to safeguard adults at risk and applies equally to individuals and groups 

with Protected Characteristics as defined by the Equality Act 2010 and outlined in 

Boccia England’s Equality and Diversity Policy. 

26. Monitoring and Evaluation 

 

To be conducted at the close of the case to see if changes need to be made to policies/ 

procedures or lessons can be learnt. All involved in a case are able to offer feedback so 

procedures can be continually improved. 

 

This Policy will remain in force until it is amended, replaced or withdrawn. A review of 

this Policy will take place as and when required, but not less than once every three 

years. 

 

The Action Plan, created to ensure the objectives of this policy are delivered, will be 

https://www.bocciaengland.org.uk/Handlers/Download.ashx?IDMF=4a0ac397-c130-492e-94c1-c797c9b52738
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reviewed by the Chief Executive and the Lead Safeguarding Officer regularly, but in 

any event not less than once every 12 months. 

 

On an annual basis, statistical and, if appropriate qualitative, information will be 

collected, and a report will be produced by the Chief Executive for the Board. Once 

approved by the Board the report will be published internally and externally, to show 

the impact of this Policy and progress towards achieving the Action Plan. Such a 

report will contain no sensitive or privileged information. 

 

27. Partners and useful contacts 

 
Boccia England Lead Safeguarding Officer 
Name: George Bollands 
Tel: 07809 336 321 
E-mail: safeguarding@bocciaengland.org.uk 

The Ann Craft Trust 

The Ann Craft Trust Centre for Social Work, Nottingham, Nottinghamshire, NG7 2RD 
Website: https://www.anncrafttrust.org/ 
Email: ann-craft-trust@nottingham.ac.uk 
Tel: 0115 951 5400 

 
The following link provides a list of organisations and useful contacts. 

This directory begins with more general organisations and moves on to organisations 

specializing in: 

• Learning disability 

• Mental health 

• Older people 

 
https://www.anncrafttrust.org/resources/organisations-useful-contacts/ 

 
 
 
 
 
 
 
 
 
 

mailto:safeguarding@bocciaengland.org.uk
http://www.anncrafttrust.org/
mailto:ann-craft-trust@nottingham.ac.uk
https://www.anncrafttrust.org/resources/organisations-useful-contacts/
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Appendix A - Case management 
 

BE deals with allegations of poor practice and abuse using Case Management 

procedures. Due to the nature of many of the allegations made it is necessary to act 

swiftly and appropriately in order to prevent further harm to the adult, further distress 

to other parties and to ensure appropriate action is taken against the alleged abuser. 

 
Should an incident be reported, BE is committed to responding to it quickly, efficiently 

and fairly. In the first instance, and upon receipt of the details, the LSO will be 

responsible for gathering and clarifying information. 

 
The overriding principle that will underpin the decisions of the CMG is that the welfare 

of the adult is our paramount concern. 

 
The Case Management Group (CMG) 

Allegations or information that suggest poor practice or abuse have taken place can 

come from a variety of sources both within and outside of a boccia environment. These 

will be managed by the CMG. The LSO will chair the CMG and the panel will also 

include people who have relevant knowledge and expertise to enable the panel to fulfil 

its purpose. The panel will meet as and when necessary, dependent on cases. The CMG 

must ensure that all decisions relating to safeguarding adults at risk are reached 

following a fair, open and transparent process and detail their findings. 

 

The responsibilities of the CMG are to determine the immediate course of action a case 

should take. This could include: 

• To make decisions on the initial approach to all reported cases related to the 

welfare and protection of adults. 

• To ratify any actions already taken by Safeguarding Lead Officer 

• To initially assess and agree immediate response (does there appear a case to 

answer) 

• To identify appropriate ‘route’ for case (e.g. internal/disciplinary action alone or 

referral to statutory agencies plus internal/disciplinary action) 

• To make initial decisions as to the ‘internal’ level each case shall be dealt with. 

For example minor poor practice cases may be referred back to the club 

complaints or disciplinary process. 

• To advise others within BE about actions they may need to take, such as 

initiating disciplinary procedures / the need for temporary/interim suspension 
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order. 

• What additional information is required, whom should obtain this and 

permission to contact third parties. 

• What information can and should be shared with individuals involved in or 

affected by the case. 

• Support for a club to manage training, advising or supervising an individual. 

• Temporary suspension from membership/activity of the individual concerned 

pending Police or Adult Social Care enquiries. 

• Monitor and review progress on all cases and recommend to the board any 

changes required to existing policies and procedures 

 
Time scales 

The first task of the CMG, on the advice of the BE LSO, will be to set a time frame to 

deal with the complaint advise all relevant parties. It is BE intention that all cases should 

be dealt with as quickly as possible, while recognising that this will depend to a large 

extent on the complexity of the issue. 

 
Complaints will be assessed on both risk and priority and this will help establish a time- 

frame as to how soon a resolution can be found. 

 
CMG will endeavour to conclude poor practice complaints within 3 months of receipt. 

However it needs to be acknowledged that in some cases information may be needed 

from external agencies that may have their own processes, which may delay the 

procedures of the CMG. 

In all cases the CMG will update the complainant on the status of their complaint. 

Suspension 

If a case is judged to be potentially serious poor practice or abuse, the CMG may decide 

to take the neutral act of temporarily suspending the individual pending further 

investigations. Following a Social Care or Police investigation BE will assess the 

available information to decide whether the individual can be reinstated to their role in 

boccia. This may be a difficult decision; particularly where there is insufficient evidence 

for the Police to act or obtain a conviction. In such cases, the CMG must reach a 

decision based upon the available information which could suggest that on a balance of 

probability it is more likely than not that the person poses a risk. 
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Appropriate ‘route’ for case 

Should the investigation show the allegation is clearly about poor practice and a breach 

of the BE codes of conduct the CMG will have the power to follow the BE complaints 

and disciplinary policy and procedures and evoke appropriate sanctions. 

 
In cases where there is serious or repeated poor practice, Forbidden Conduct or 

criminal offence(s) and the case proceeds to full disciplinary process the CMG will: 

 

• Make a recommendation to the Sports Conduct Panel (SCP) about any further 

appropriate disciplinary action to be taken. 

• Make a recommendation to the Sports Conduct Panel (SCP) the person being 

suspended from all boccia related activities. 

• Make recommendation to the panel about criteria for re-instatement. For 

example, training to be completed or a supervision agreement. 

• Make recommendations to avoid a similar incident re-occurring such as; 

Recommend, where appropriate, that a person is referred to the Disclosure and 

Barring service (DBS) 

On conclusion of the Sports Conduct Panel’s discussions or the formal hearing and 

disciplinary procedure, the panel shall decide the outcome which may include: 

• Advice, information or training; 

• Mediation; 

• Sanctions; 

• Dismissal of the complaint. 

 
The results of any Police and Social Care investigation will inform the SCP in the 

disciplinary investigation. Irrespective of the findings of Police and Children’s Social 

Care, BE will assess all individual cases under the appropriate disciplinary procedure to 

decide if a member of staff or volunteer can be reinstated and how this can be handled 

sensitively. 

 
Supporting individuals 

It is important that throughout the investigation, all individuals are given adequate 

support and guidance. It is equally important that all parties are communicated with 

effectively and that the process is transparent throughout. 

 
Where an investigation is to take place, support for the alleged victim and the alleged 
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perpetrator will be separate e.g. victim support via LSO and perpetrator via another 

designated officer of BE. 

 
Appeals 

The appeals procedure is available to anyone under investigation as part of natural 

justice. 

If either party wishes to appeal the outcome of the panel’s decision they should set out 

the grounds on which they wish to appeal in writing. This letter should be sent to the 

chair of the panel within 10 working days of the panel’s decision. 

 

An appeal should be granted where there is a “strong arguable case” that; 

• Materially relevant information was ignored or not considered by the panel. 

• The hearing and disciplinary process was tainted by unreasonable bias or 

conflict of interests. 

• The provisions of the disciplining organisation’s hearing and disciplinary 

procedure were not adhered to. 

• The original panel exceeded its jurisdiction. 

• The findings of the original panel were irrational or manifestly unreasonable in 

light of the facts set out before the panel. 

 
If an appeal is granted, BE will appoint an independent appeal panel to consider the 

appeal, none of whom have had any prior involvement in the matter. The appeal panel 

should be constituted along the same principles as the Case Management Group. The 

chair of the appeal panel should convene a hearing of the appeal panel and in 

consultation with the other panel members, will decide the conduct of the proceedings. 

Discussions should be recorded in writing. Decisions of an appeal panel shall be made 

by a majority; no member of the panel may abstain from voting. 

 
The appeal panel shall have the power to; 

• Confirm, vary or revoke the decision of the original panel. 

• Confirm, increase, reduce or quash any sanction or order made by the original 

panel. 

• Make any other order or determination it considers right or just. 

 
The outcome and sufficient reason to explain the outcome of the appeal panel should 

be communicated to both parties within 10 working days. 

The outcome of the appeal will be final. 


