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Introduction

At Boccia England we are committed to creating an environment that
celebrates equality, inclusion and diversity and tackles all forms of
discrimination, building a diverse and inclusive culture in our sport
to ensure that no-one in the sport is unlawfully discriminated
against regardless of individual circumstances or background.

We have built on our key strengths and understanding from our
various programmes and surveys, along with the passion, dedication,
and support for the sport from our volunteers and partners to create
positive, engaging, and accessible opportunities for people to play
boccia, particularly those with physical disabilities.

Our desire is to establish strong foundations by developing
opportunities, growing our workforce, and running an effective
organisation. In doing these things, we can raise awareness of
boccia and help benefit and improve the lives of more people,
whatever their needs or backgrounds.

We recognise the benefits in promoting inclusive practice to
ensure that the sport of boccia is accessible to everyone and

that there are no barriers to participation across the organisation,
from players and volunteers to staff and Board members.
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What is boccia?

Boccia (pronounced bot-cha) is the most inclusive sport there is and
although it is easy to play, it is a technical sport that is hard to master.

Boccia is a Paralympic sport with no Olympic equivalent. It is a target ball sport
which tests both muscle control and accuracy from a seated position (and therefore
ideal for wheelchair users) players propel balls to land close to a white marker ball -
the jack. If you are unable to grasp and propel a ball a ramp can be used.

It is an indoor sport, played on a court roughly the same size as a badminton court.
You can compete as an individual, in a pair, or as a team of three.

Boccia England Diversity & Inclusion Action Plan 2024 - 2026



About us

We are a registered Charity and the National Governing Body (NGB)
for boccia in England. We are responsible for all aspects of the sport
in England from beginner to expert, providing for all levels of
participation and are dedicated to improving the physical and
emotional well-being of children and adults with disabilities
through boccia.

Whilst boccia was originally designed for individuals with severe
physical disabilities, we offer participation to many people through
collaboration and partnership whilst retaining our services to
those who boccia was originally intended.

Through our small staff team and dedicated volunteers, we
work with schools and community groups where we support
clubs and provide a range of competition opportunities.

We also deliver training courses for volunteers, coaches

and officials as well as supporting our talented athletes

on the pathway. We are also keen for boccia to reach as
much of the community as possible and we do this through
collaborating with partner organisations.
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Message from the Chair

Everyone should feel included and supported in our sport where boccia is in a unique
position in that it is inclusive for anyone and everyone to play.

We know that boccia has a positive impact on the daily lives of those who play, improving their health,
wellbeing, independence, and social inclusion. It is often one of the few sports available to disabled people
although we recognise that many more people could benefit from the opportunity to play boccia and that
we need to overcome the barriers that individuals face such as access, opportunity, and sport inequality. We
recognise that the pandemic and the rising cost of living has worsened the situation for the most vulnerable,
increasing isolation and deterring existing players.

We are committed to ensuring that our sport is committed to building an environment that is committed to
equality, inclusion and diversity and we will endeavour to ensure we do this through our governance, projects,
and programmes in collaboration with partners.

This plan builds on our Equality Diversity Action plan 2022-23 and captures our current position where we
want to further support our members, clubs, and partners to have further skills, experience, and knowledge to
support our ambitions to embrace diversity and inclusion across all aspects of our work.

Mark Gannon
Boccia England Chair
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Our Strategy Improving lives

In 2022 we launched our ten-year strategy, improving lives through boccia th roug h boccia
where we set out our vision where everyone has the opportunity to gain a Our 2022-2032 strategy
positive experience of boccia. Our strategy outlines our key commitments and
focus in terms of developing the sport of boccia throughout England where we
want to ensure that everyone can gain a positive experience of boccia.

We recognise that people want to play more often in suitable places closer to home with the
right support in place which leads to our challenge in creating the right local infrastructure.

This helps boccia and those who want to play boccia to create positive, engaging, and accessible
opportunities for physically disabled people to play boccia through a nationwide infrastructure
for the boccia community, increased public awareness of boccia and every household with a
physically disabled child/young person to have the chance to play boccia.

.
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To support us to achieve these ambitions to which we are committed, we will be:

e Investing in our people to build our sport.

e Growing boccia by developing effective resources and partnerships

e Connecting, engaging, and empowering disabled people (reflective of the population/of our nation)
e Raising awareness of boccia and its positive impact on people’s lives

e Supporting our pathway for athletes from grassroots to elite level.
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As an organisation receiving public funding from Sport England, Boccia England
complies with the Code for Sports Governance as published by Sport England and
UK Sport (A Code for Sports Governance) which also stipulates that governing
bodies need to agree a Diversity and Inclusion Action Plan with Sport England.

We are committed through our vision to ensure that everyone can gain a
positive experience of boccia where we have a responsibility to govern
our sport and grow participation leading to improving people’s lives
through boccia.

To help us achieve this, we are committed to joining forces with our
boccia community of players, volunteers, clubs, members, and our
partners to help people access the sport and educate about the
impact boccia can have on people’s lives. We will also celebrate

the achievements of disabled people who play boccia through
showcasing talent, inclusivity, and opportunity.

We will support our staff, volunteers, and board members to
contribute to making a positive difference to our sport and our
organisation through embedding diversity and inclusion in the
way we run ourselves, tackling any gaps in representation in
relation to disability, gender, people from diverse backgrounds
and people from low socio-economic backgrounds.
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Progress to Date

Our overall progress over the last 12 years has seen the growth of boccia and here are some of
the incredible things we have achieved to date.
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Saluting our
boccia heroes

Our clubs, volunteers and
members helped make it happen:

volunteers and tutors
delivering our
competitions

Boccia Forums
established for
local support

and development

clubs providing regular
opportunities to play

Reaching more
people and
improving lives

Reaching almost

55,000 boccia

players across
England

Over 33,000

young people
playing boccia in
school competitions

Capturing the
positive impact
boccia has on lives
through our survey
and programme

delivery
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Celebrating our
achievements

Winner 2019 NGB of
the Year Award from
Youth Sport Trust

Shortlisted for the
Sport & Recreation
Alliance Youth
Development
Award 2020

Recognised for good
governance through
the Code of Sports
Governance

Making a name
for England

We've made our mark on the
international stage, with:

OO0

athletes in the
Boccia UK world
class programme

international
referees

athletes in the

England Futures
programme
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Creatlng, delivering, | _ /‘ Shouting
ll and supporting " about our
positive experiences sport
Established our We raised funds, increased

q own competition awareness and gathered insights
programme through:

q 60 member clubs ’. “ Our Big Bocciathon
supported with \ fundraising event
resources, funding
and equipment .

{:‘,:,'. Celebrating
Developed and National boccia through

e launched training o>/ National Boccia Day
and courses,
including an online P . . o
learning programme, «— | Measuring impact
to upskill coaches, j — | throughour
officials and leaders — ) Big Boccia Survey

together with
partners

At our heart are our amazing
partners:

our training, guidance
and equipment

-

partner funding, resources and
programmes

engaging more disabled
people through boccia

Setting
our sights
on talent

We launched a talent plan in
2020 to develop and support 5
key areas:

Athlete-centred culture

Talent workforces
capacity & capability

e Clearer talent pathways

Broader talent ID

Closer alignment with
Boccia UK
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Our last EDI Action Plan was produced for 2022-23 where our priorities were:

1. To ensure boccia England adopts a position approach towards ED & | good practice and policies in relation to workforce.
2. Improved recruitment practice and diversity

3. Raise awareness and understanding of boccia as an inclusive sport.

4. Drive diversity and inclusion in our club networks.

5. Improve data collection.

6. Improve the representation of female athletes on the Boccia England Talent Pathway

Progress has been made on these identified priorities in relation to improving our recruitment practice and our policies and procedures with
plans in place to further improve our induction and training to the board. We have continued to grow our campaigns promoting diversity in
our sport despite limited resources and we continue to celebrate key milestones. Our clubs have access to a training webinar on inclusive
communications and more needs to be planned to help improve understanding on equality, diversity, and inclusion on other protected
characteristics. Steps have been made to further improve our data collection and we will continue to identify suitable incentives amongst our
members to share this information. Steps have been made to further improve our data collection.

Our work within the talent pathway with women and girls has since our pathway athletes increase in terms of female representation to nearly

50% which is better than our overall membership split. Further work will be undertaken to ensure we also increase the number of female
coaches in the pathway.
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Our Core Values

We want to grow the sport and make a positive difference to people’s health and wellbeing. We are:
Passionate about the positive impact boccia has on people’s lives.

Focused on delivering our five commitments.

Resilient in growing our sport and positively overcoming challenges.

Collaborative in the way we work with others.

Empowering our people and partners to achieve their goals through boccia.

CO89O0

Since launching our strategic plan, we strive to embed our values into our work practices. Staff are expected to demonstrate how they are
meeting our values in their roles, and we are committed to working together collectively as a staff team to improve our understanding of how
we can act out these values in our everyday work.

Stakeholders and Partners

Boccia England works with a wide range of partners in the community. We recognise that in order to reach new audiences that enables a
more diverse representation in our sport, working in collaboration and partnership with a range of community partners. We have identified
in our Stakeholder Engagement Plan the need to gather further input from partners to help us to sustainably grow boccia locally through
our infrastructure work. Through effective engagement and input we can provide wider support to new and existing partners to reach new
audiences and improve diversity of representation of those playing boccia.

Boccia England Diversity & Inclusion Action Plan 2024 - 2026 11



Rising to the challenge

As the national governing body (NGB) for boccia in England and a registered charity, we have a responsibility to govern
boccia, grow participation, and benefit people’s lives, and these three things have always been at our heart.

Our 2022-2032 strategy is rooted in these responsibilities, as well as our understanding of where the sport is now, and our plans for where
boccia can go next. We have built on our key strengths to put our strategy together, like the insight we have from our various programmes and
surveys, and the passion, dedication, and support for the sport from our volunteers and partners.

But we know we also face challenges, including:

Our stretched capacity as an organisation with a small support base.
Vulnerable infrastructure due to the COVID-19 impact.
The risk the pandemic places on our most vulnerable players, with many still unable to play boccia.

A strain on our clubs and a lack of sustainable community provision in both clubs and competitions, which affects the way we engage,
connect, and empower disabled people through boccia.

Difficulty reaching people with physical disabilities, particularly women and girls, with a need to develop our partnership approach, route to
market and marketing.

A need to build on the success of boccia’s inclusion within the UK School Games and to position boccia as an inclusive PE and sport option.

A need to work better with communities to reach more disabled people, including from non-traditional socio-economic and ethnically
diverse and position boccia as a sport that is an easy choice, especially for those who stand to benefit.

Overall, we want to establish strong foundations by developing opportunities, growing our workforce, and running an effective organisation.
In doing these things, we can raise awareness of boccia and help benefit and improve the lives of more people, whatever their needs
or backgrounds.

Boccia England Diversity & Inclusion Action Plan 2024 - 2026
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Disabled People in the UK

UK Census 2021 and UK disability statistics: Prevalence and life
experiences (House of Commons 2023) provide some useful
insight into the demographics amongst disabled people. An
estimated 16.0 million people in the UK had a disability in
2021/22. This represents 24% of the total population., however,
it is important to recognise that prevalence of disability rises with
age: around 11% of children were disabled, compared with 23% of
working age adults and 45% of adults over State Pension age.

Based on data from the Office for National Statistics (ONS)’s Annual
Population Survey, an estimated 9% of disabled people aged 16 and over are
from a minority ethnic background. 16 of these, around 5% are Asian; 2% are
Black; 1% are from a Mixed or multiple ethnic background; and 1% identify
as part of the ‘Other’ ethnic group. This compares with 12% of the total
population aged 16 and over who are from a minority ethnic background.

Poverty rates are higher among families where at least one member is
disabled. In 2021/22 the proportion of people in relative poverty after
housing costs was 27% for families where someone is disabled, compared
with 19% for people living in families where no one is disabled.

The percentage of disabled people who identified as lesbian, gay, bisexual or

another minority sexual orientation (6.4% in England and 6.1% in Wales) was
greater than that of non-disabled people (2.6% in England and 2.5% in Wales).
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Current Data on Board, Staff and Membership

Below is the most up to date data Boccia England has in relation to our Board, Staff and Membership

Board (2023) Staff (2024) Membership EDI (2023)

08t 66.7% White British
16.7% White and Asian
16.7% Black Caribbean

Ie\ 66.6% Male
33.3% Female

#8} 0% Disabled
.‘:\ Age:

83.33% 35-44
16.67% 55-64

#8} 100% Heterosexual

a:.'\ 100% Married / in a registered
same-sex civil partnership

0gt 50% Christian
)

50% no religion
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100% White British

33.33% Female
66.67% Male

33.33% Disabled

Age:

50% 25-34
33% 35-44
16.67% 45-54

66.67% Heterosexual
33.33% prefer not to say

33.33% single

50% married / in a registered
same sex civil partnership

16.67% prefer not to say

16.67% Christian
33.33% prefer not to say
50% no religion

\_{
'

63.2% of our members are male which is similar to last year
(63.7%)

84.5% of our members consider themselves to have a
disability with 41.6% of members being wheelchair users

74.1% of our members identify as White British
16.7% selected ‘Rather not Say’

5.2% provided no answer

1.1% selected ‘Other’

50.8% of our members identify as Heterosexual
40.5% selected ‘Rather not say’
5% provided no answer

42.1% of our members selected ‘Rather not say’ for their
Religion or Belief

28.2% ‘No Religion’
22.4% ‘Christian’
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Embedding ED & | in our strategy

Our long-term strategic plan is designed to ensure that we put people at
the heart of everything we do, where we need to collaborate with local
communities to reach more people from underrepresented groups
and backgrounds. To achieve these ambitions, we need to ensure
that we improve how we embed diversity and inclusion in our
approach when promoting our sport to help grow the
awareness and understanding of boccia and the benefits
it can bring to people’s lives.

To help us to build strong foundations and provide the right
opportunities, we need to develop effective resources and
partnerships to build more opportunities to engage with new
audiences We want to ensure that we collaborate with the
right partners to help us improve our understanding and

to enable the opportunity to engage with new audiences,
particularly amongst those currently underrepresented in
our sport. Taking this approach will ensure that we can work
towards building an effective, nationwide community boccia
infrastructure, that is truly representative of society.
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We recognise that our understanding should not just focus on disabled people in
isolation but also recognise there is a wider intersectionality across diverse groups
of disabled people that touches on other protected characteristics. Through this
recognition and our collaboration with partners, we believe we can improve our
approach to help to meet the needs of different communities. An example
where we have already developed such an approach in our collaboration
with the Family Fund where we have initiated an approach that enables
us to reach more families and households raising a disabled child, on a
low income where we have been able to provide boccia ball sets in
these homes and introduce the sport of boccia to families who we
otherwise would not be able to engage with. We will endeavour
to use the learning from this work to ensure we also find ways
in which we can reach and engage with disabled people with
other protected characteristics.

Through increased public awareness we can tailor our
offer and provide the right experience for new audiences
to experience boccia in an environment where they

are comfortable.

Specifically in relation to our paralympic pathway work, we

are keen to ensure we improve how we support women and
girls to become more engaged in our sport and maximise

their potential as potential athletes. This priority is a direct
response to the increased opportunities for female athletes

to compete at international level following the World Boccia’s
new rule of separate events for male and female players in
2021. Furthermore, we also need to ensure that there is a
clear approach to support those who identify as transgender in
response to the changes in international boccia competition rules.
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Our Plan

a Embedding inclusion in our organisation

Boccia England is committed to fostering a culture of inclusion and diversity.
We believe that embedding inclusion is not just a goal but a fundamental value that
drives innovation, creativity, and success. We are dedicated to ensuring that every
individual feels valued, respected, and empowered to contribute their unique
perspectives. Through ongoing education, open dialogue, and proactive policies,
we strive to break down barriers and ensure differences are celebrated

and embraced. Together, we are building a stronger, more inclusive

boccia community.
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1. Embedding Inclusion in our organisation

1.1 Demonstrate
and Communicate
the Boards
commitment to
equality, diversity &
inclusion

Publish an annual report & statement on Board
and commitment to increasing Board diversity.

Appoint a Board EDI lead.

Board and Staff equality and diversity audit.

Annual report and Statement
published on website.

Board EDI Lead confirmed in
Board meeting.

Annual survey completed on
diversity.

Chair

Chair

Head of Operations

September 2024

March 2024

September 2024

1.2 Work towards
increasing diversity
across the Board
and staff team

Actively encourage applicants who are
underrepresented when a vacant position
becomes available.

Work with identified organisations to reach out

underrepresented groups to apply for vacancies.

Identify various places and ways to advertise

vacancies and promote Boccia England vacancies

across all roles. (sporting equals jobs board).

Include equality and diversity monitoring for all
roles advertised-

Review and update recruitment system and
process to ensure good practice is in place.

Train staff involved in recruitment on protected
characteristics.

Boccia England Diversity & Inclusion Action Plan 2024 - 2026

Data collected on
recruitment process
demonstrating reach and
diversity across candidates.

Track numbers who have
applied for each role

and maintain a record of
demographics of those
applying to ensure diversity
of candidates are coming
forward.

Recruitment Monitoring for
all roles.

Updated recruitment system
in place.

Staff involved in recruitment
undertaken training.

Head of Operations
/ Nominations
Committee

Head of Operations

Head of Operations
/ Remuneration
Committee

Reviewed annually
via Nominations
Committee

Report annually

to Nominations
Committee providing
evidence of reaching
diverse candidates

List of staff trained
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1.3 Adopting Ensure our board meetings are accessible and
Inclusive Practice at  inclusive and that Board members can undertake
Board relevant training (EDI).

Identify EDI training needs of the Board.

Incorporate full use

of technology and
communication support
throughout Board /
Committee Meetings.

Discuss training needs as
part of annual review.

Provide training
opportunities for board
to attend relevant (EDI)
training.

Chair / CEO / Head
of Operations

Annual feedback
from Board

List of training
undertaken by board

1.4 Ensure diversity Review and update policies to ensure positive Staff & Volunteer Handbook  Head of Operations  May 2024

and inclusion is practice in Equality, Diversity & Inclusion. contains updated policies.

represented in

Boccia England’s

core operating

policies

1.5 Adopt World Ensure that our competition rules align with those  Adopt World Boccia’s CEO September 2025
Boccia's Transgender of World Boccia in relation to gender. policy on Transgender when

Policy in our published.

competition rules

Boccia England Diversity & Inclusion Action Plan 2024 - 2026
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e Learning and development

We recognise that continuous learning and development are key pillars in
cultivating a workplace that values Equality, Diversity, and Inclusion (EDI).
We are committed to providing tailored learning opportunities that
empower our board and our workforce to understand, appreciate, and
celebrate differences. Through ongoing training, dialogue, and resources,
we strive to cultivate a culture where every individual feels supported
regardless of background.

2. Learning & Development

2.1 Improve Deliver CPD sessions for staff and board from a Partner organisations to Evidence of staff and
awareness and range of underrepresented groups talking about deliver a range of discussion Board being engaged
understanding on their lived experiences across a range of protected opportunities within board in EDI discussion
equality & diversity.  characteristics. meeting. with invited experts.
Inclusive Communications Training AAC made Webinar on AAC available Head of Operations  Online seminar
available. to Board, staff, volunteers & recorded and
clubs. available January
2025
Online seminar for clubs and places on reaching Online seminar session Club & Safeguarding  Online seminar
diverse audiences with contributions from those made available to clubs & Officer available to clubs
with lived experience to help improve their places. March 2025

understanding of communities that they are in.
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2.2 Support the
board and staff
to improve their
understanding in
ED &

Identify EDI knowledge gap to plan and provide
relevant equality and diversity awareness training
for all staff and board.

All new appointments
receive diversity, equality,
and inclusion training as part
of their induction process.

Staff and Board have
good understanding and
knowledge of EDI matters.

Head of Operations

Training schedule in
place

August 2024

List of training staff
and Board have
attended

2.3 Improve our
understanding of the
experiences of those
who play boccia

Undertake a survey of members, provide a rolling
assessment of diversity within Boccia England.

Gaining EDI feedback via membership forms.

Biennial Big Boccia Survey
with evidence of improved
accessibility.

2024/25 membership form
updated to provide EDI
information.

Identify where there is
underrepresentation in
boccia to inform priorities

Sport Recreation
Alliance / CEO

Head of Operations

Survey undertaken
and findings shared
May 2024

Increase return rate
from members

2.4 Increase the
number of disabled
people and women
& girls participating
on our training
courses

Dedicated training opportunities for Women and
girls (coaching / officiating).

Promote training courses more widely in-order to
increase diversity - ethnicity & socio economic.

Ensure each course has a minimum of one
disabled participant in conjunction with partner
organisations.

Evidence of increased
number of women and girls
attending courses.

Evidence of at least one
disabled participant
attending each course.

People Development
Manager

People Development
Manager

At least one course
delivered exclusively
for women and girls
by March 2025

Participants tracked
with evidence of
more disabled
people accessing our
courses.

March 2025

Boccia England Diversity & Inclusion Action Plan 2024 - 2026
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e Promoting & Recognising Diversity

We believe that promoting and recognising diversity is a source of strength
and innovation. By actively seeking and celebrating diversity within boccia
and our work we believe that we are creating a culture that thrives on the
richness of diversity, ensuring that everyone can excel and be recognised
for their contributions.

3. Promoting & Recognising Diversity

3.1 Establish an Listen and learn from members and Two meetings a year for members  CEO / Head of  First stakeholders group
Equality Champions  stakeholders to better understand barriers and stakeholders invited to Sport discussion December
Group for Boccia to participation and challenges people face  an online forum with invited 2024

England as well as celebrating diversity and inclusion  guests talking about their lived

established with membership to help foster  experience.
improved awareness and understanding of
diversity and inclusion amongst our boccia

community
3.2 Provide Continue to promote Recit Me as a tool on Recit me tool available on Boccia Head of Evidence of promotion
improved our website. England Website. Operations of tool and more people
accessibility in using recite me October
our comms for 2024
e [y el Create video resources to provide guidance  Video resources shared with CEO At least one video created
members . . . . . -

(step by step guide) on a Boccia England members via website. on website providing a

Activity (Membership renewal). visual guide to members

by October 2024
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Objective

Actions

KPI

Responsibility

Outcome / KPI & Review

3.3 Celebrating Collaborate with partners who share At least two case studies related Head of Sport  Two case studies produced

Diversity in our our commitment to diversity and to underrepresented groups and by March 2025

Comms that inclusion through shared case studies of individuals participating in boccia

supports and underrepresented groups and individuals produced, sharing their stories.

advocates diversity  participating in boccia.

e |ncIu5|on. V|a. Show diverse representation in our image's More images showing Head of Sport Updated photo library in

our communications librar underrepresented groups playin lace by April 2025

and social media ! Y. Trep groups playing P Y AP

e .. boccia.

activities.
At least two new case studies showing New case studies of boccia being Head of Sport  Two case studies produced
diverse ethnic representation and delivered in local infrastructure and shared by June 2025
participation in boccia. projects (NW / Midlands).

3.4 Communication Use of BSL (British Sign Language) BSL Interpreter provided at AGM Head of December 2024

Support made Interpreters at Members meetings. (Annual General Meeting.) Operations

available in public . . . .

. Ensure Chair of meeting shares views and Provide Advocacy support for non- Head of December 2024

meetings . 5 . . .

comments of all members in meetings. verbal members in meetings. Operations

3.5 To continue

to develop the
athlete pathway

to maximise the
support to women
and girls to achieve
their potential as
athletes and coaches

Increase participation opportunities for
women and girls within Boccia England
talent pathway.

4 Talent days focused on women

& girls.

Head of Sport

Evidence of increased
number of women and
girls on pathway

Evidence of improved
culture and experience
amongst female coaches
and athletes

May 2025

3.6 Collaborate
with stakeholders
to increase
representation
from under-served
communities

Ensure we include new stakeholders in
our local infrastructure work including our
Big Boccia Conversation and our partners
newsletter.

Community infrastructure work

Big Boccia Conversation
Partners newsletter

Social Media

Head of Sport

Evidence of stakeholder
organisations representing
under-served communities
engaged with local
infrastructure work
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