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2022 marked not just the beginning of our new 10-year strategy, but also
our 10-year anniversary as the national governing body (NGB) for boccia.
This makes it a time of reflection as we look over the past decade and the
achievements we’'ve made, while looking ahead to the future of our sport.

Mark Gannon, Boccia England Chair
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Hello and welcome

2022 marked not just the beginning of our new 10-year strategy, but also our 10-year anniversary as
the national governing body (NGB) for boccia. This makes it a time of reflection as we look over the
past decade and the achievements we've made, while looking ahead to the future of our sport.

Since becoming established as an NGB in 2012, we've accomplished a great deal for our sport

and players, widening our reach, raising the profile of boccia, establishing more partnerships, and
encouraging more people to take part, with almost 55,000 participants in 2019-20, an increase of
over 240% since 2016.1" We're grateful to everyone who has helped us make all this happen, from key
stakeholders to our workforce, clubs and members. But to grow the sport further and benefit even
more people, there's a lot still to do. And that’s where our strategy comes in.

We know that boccia has a positive impact on 89% of players’ daily lives,’? by improving people’s
health, wellbeing, independence and social inclusion. It's often one of the few sports available to
disabled people — two-thirds of our regular players describe themselves as ‘limited a lot’ by their
condition and unable to take part in any other sport or physical activity.?) Many of them also face
barriers like access, opportunity and sport inequality, and the pandemic has worsened the situation
for the most vulnerable, increasing isolation and deterring existing players. So while we're keen to get
more people playing, we know too that there's a long way to go to encourage players back onto the
court and ensure that boccia is available more widely.

As we emerge from the pandemic, we plan to prioritise those who stand to benefit the most and

are most in need of our support. But we're also excited by what boccia can offer more widely as an
inclusive and welcoming sport. That’s why our strategy is driven by an ambitious vision: one where
everyone has the opportunity to gain a positive experience of boccia. To make that happen, we need
to collaborate with partners and people, joining forces with coaches, volunteers, referees, clubs,
members and players. In this way, our strategy isn't just limited to Boccia England or disabled people.

It's for the sport and for us all — guaranteeing a sustainable, successful future for boccia, and the
power to change all our lives for the better.

Mark Gannon
Boccia England Chair

Footnotes
[1] People Playing Boccia 19-20 and 20-21
Improving lives through boccia | Our 2022-2032 strategy [2] Big Boccia Survey 2021



The challenge of COVID-19

The pandemic has had a huge impact on boccia
opportunities, events and provision, affecting our network
of clubs, our competitions and activities, and community
organisations. This means that while the sport has continued
to grow, we haven't been able to develop the infrastructure
to support participants in the ways we had hoped.

So, over the coming years we need to strengthen our q s
infrastructure while raising awareness, building our ‘ W
partnerships, and creating targeted interventions ,e .

- giving everyone the opportunity to gain a positive -
experience of boccia. ‘
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Progress to date

We've come a long way in the last 10 years.

Here are just some of the incredible things we've achieved.

Saluting our
boccia heroes

Our clubs, volunteers and members
helped make it happen:

volunteers and tutors
delivering our competitions

Boccia Forums established
for local support and
development

clubs providing regular
opportunities to play

B)()E

and supporting
positive experiences

_/-I’ Creating, delivering,
Established our own
competition programme

60 member clubs supported
with resources, funding
and equipment

Developed and launched
training and courses,
including an online
learning programme,

to upskill coaches,
officials and leaders

:‘:/",
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‘ Reaching more
people and
improving lives

o Reaching almost
[ )
4 55,000 boccia players
(o) across England
? people playing boccia in
school competitions

°® ' Capturing the positive
| A-H impact boccia has on lives
through our survey and
programme delivery

Over 33,000 young

Shouting
about our
sport

We raised funds, increased awareness
and gathered insights through:

@,
l’?\‘,g Our Big Bocciathon

\’Q/ fundraising event

)
ug‘n' Celebrating boccia through
scciady/  National Boccia Day

— | Measuring impact through
—| ourBig Boccia Survey




Celebrating our
‘achievements

Winner 2019 NGB of the
Year Award from Youth
Sport Trust

Shortlisted for the Sport &
Recreation Alliance Youth
Development Award 2020

Recognised for good
governance through the
Code of Sports Governance

NP NN

E for England

athletes in the

Boccia UK world class

programme
international referees

athletes in the England

Futures programme

Making a name

We've made our mark on the
international stage, with:

Working
together with
partners

At our heart are our amazing partners:

our training, guidance
and equipment

==

partner funding, resources
and programmes

engaging more disabled
people through boccia

Setting
our sights
on talent

We launched a talent plan in 2020 to
develop and support 5 key areas:

o Athlete-centred culture

Talent workforces capacity
& capability

o Clearer talent pathways
o Broader talent ID

Closer alignment with
Boccia UK

Improving lives through boccia | Our 2022-2032 strategy
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Impact of boccia

80-89% of boccia players say the sport has a positive

impact on their daily lives, makes them feel better
about themselves and improves their confidence.!?

Improving lives through boccia | Our 2022-2032 strategy



[Volunteering is] a win-win situation. | get to enjoy
this fantastic, inclusive sport whilst helping athletes
of all levels to play their sport; from the social player

to the international athlete.
Jan Mulligan, boccia volunteer

Improving lives through boccia | Our 2022-2032 strategy
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Rising to the challenge

As the national governing body (NGB) for boccia in England and a registered charity, we have a
responsibility to govern boccia, grow participation, and benefit people’s lives, and these three things
have always been at our heart.

Our 2022-2032 strategy is rooted in these responsibilities, as well as our understanding of where the
sport is now, and our plans for where boccia can go next.

We've built on our key strengths to put our strategy together, like the insight we have from our various
programmes and surveys, and the passion, dedication and support for the sport from our volunteers
and partners. But we know we also face challenges, including:

e Our stretched capacity as an organisation e Difficulty reaching people with physical
with a small support base disabilities, particularly women and girls,
with a need to develop our partnership

e Vulnerable infrastructure due to the approach, route to market and marketing

COVID-19 impact

e A need to build on the success of boccia’s
e The risk the pandemic places on our most

vulnerable players, with many still unable
to play??

inclusion within the UK School Games and
to position boccia as an inclusive PE and
sport option

* Astrain on our clubs and a lack of e A need to work better with communities to

reach more disabled people and position
boccia as a sport that is an easy choice,
especially for those who stand to benefit
the most

sustainable community provision in both
clubs and competitions, which affects the
way we engage, connect and empower
disabled people through boccia

All in all, we want to establish strong foundations by developing opportunities, growing our workforce,
and running an effective organisation. In doing these things, we can raise awareness of boccia and help
benefit and improve the lives of more people, whatever their needs or backgrounds.

Improving lives through boccia | Our 2022-2032 strategy
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A huge thank you to our volunteers ‘ ”

We're so proud of our volunteer network. With their help and
generosity, we know we can tackle the challenges we face.

o say they volunteer o of our volunteers
87 / to help others and 3" / have a disability
O make a difference O themselvest®!

COVID-19
O
L

Has significantly
Has 69 O/ impacted Is being OVErcome
left (o) 5 40/ of with a return to
of our members O players’ activity in clubs and

unable to play mental health competitions




What's in our strategy?

Our strategy is made up of several parts that work together.
Our overall vision is that everyone has the opportunity to gain a positive experience of boccia.

To achieve this, we know we need to take action - which is outlined in our mission to create positive,
engaging and accessible opportunities for physically disabled people to play boccia. This is divided
into three goals, which we explain on page 16.

All the work we do is supported by our five commitments to partners and players, covered on
page 14, and our five values, which shape our approach as an organisation.

Our five values

We want to grow the sport and make a positive difference to people’s health and wellbeing.

Passionate about the positive impact boccia has on people’s lives

Focused on delivering our five commitments

Collaborative in the way we work with others

Empowering our people and partners to achieve their goals through boccia

We are
@ Resilient in growing our sport and positively overcoming challenges




Our Vision
everyone has the opportunity to
gain a positive experience of boccia

Our Mission
to create positive, engaging and accessible opportunities
for physically disabled people to play boccia

Goal 1 Goal 2 Goal 3

A nationwide Increased Every household with
infrastructure public a physically disabled
for the boccia awareness child/young person
community of boccia has the chance to
play boccia
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Our five commitments

Before we outline our three goals - the driving forces behind our strategy - we're setting out five
commitments we're making to our players, people and partners. These are based on what we know
about the gaps, opportunities and areas of improvement that surround the sport.

Not only will our commitments help shape the way we work and how we use our resources, but they

also play a role in how we deliver our strategy overall.

Invest in our people to build our sport

From our board to our staff and volunteers, we know that our people are the lifeblood of
our sport. Through a dedicated People Plan, we'll take every person and role into account to
deliver our strategy. We'll set this up in the first year to ensure success.

Grow boccia by developing effective resources and partnerships

To help more people benefit from boccia, we need to make the sport bigger and better.
We can’t do it alone, so we'll work with our partners to create more resources and build
more opportunities for people to engage with the sport.

Connect, engage and empower physically disabled people

There are many barriers to sport for disabled people and their lives can be complicated.
WEe'll listen, engage and get involved with communities to help more people access boccia
and unlock its potential for everyone.

Raise awareness of boccia and its positive impact on people’s lives

To get more people playing, volunteering and fundraising/donating, we need to shout about
the sport. We'll team up with coaches, volunteers, referees, clubs, members and players to
help make this happen.

Support our pathway for athletes from grassroots to elite level

We want people to achieve success through the sport, however that looks to them.
Through our coaches, clubs and volunteers, we'll help to nurture talent for competition
and make an even bigger mark on the international stage.

Improving lives through boccia | Our 2022-2032 strategy



[Boccia’s] given me some amazing opportunities to help others [and]
developed my skills...You don't know where it will lead you and the
opportunities it can bring.

Sarah Williams, boccia volunteer

Improving lives through boccia | Our 2022-2032 strategy 15




Our three goals

To fulfil our mission and commitments, our work over the next ten years will focus on our three
individual goals, each of which is supported by a group of skilled and capable people - boccia forums,
local volunteers, coaches, classifiers and referees - as well as our incredible partners.

Everything we've set out to do will help us recover from the pandemic and build back stronger,
and we're ready to rise to the challenge. Here are our three goals explained in more detail.

o An effective, nationwide community boccia infrastructure

WEe'll focus on restarting our competition structure and helping our clubs return to play.

e Firstly, we need to communicate better about the sport, the competition pathways,
and the classifications available to our players.

e Secondly, we need to create more opportunities for our members to enjoy the sport,
build their skills and progress in the way they want to.

We'll develop a network of key local partners such as educational bodies, community disability
organisations and clubs to make this happen, and will create opportunities in the heart of
communities — from recreational activities, to school provision, introductory competitions
and have-a-go-days. By working together to overcome barriers in our communities, making
sure provision and support is set up at a local level, and collaborating more closely with our

partners, ultimately, we hope to get more people participating, more often.




Here's how we'll achieve this over the next 10 years.

Short-term:

WEe'll support clubs, volunteers and players in returning to play and deliver a programme of

competitions. We will set up a People Plan to improve the way we deliver boccia. We'll also grow
the sport by developing regional infrastructure and working more effectively with our partners.

Finally, we'll support athletes eligible for the pathway, particularly women and girls.

Medium-term:

Our People Plan will already be set up and we’'ll have developed our regional model across three
regions, making a huge difference to boccia. Next, we'll focus on creating new opportunities
and places to play, both locally and regionally, supported by our people, forums and clubs. Then
we'll work on a digital platform to deliver boccia programmes to add value and support our local
infrastructure including our partners and workforce.

WEe'll extend our regional model across six regions. We'll be busy creating local competition

opportunities, supporting our workforce, and working with local disability organisations to match
the needs of our communities. We'll also improve our talent development programmes
for coaches.

Did you know?
Our clubs help people have a positive experience of boccia.

- 94%
are led by coaches with a

2 2 76% A Boccia England
members

provide regular Leaders Award
per club on average coaching sessions qualification or higher

\ %

Improving lives through boccia | Our 2022-2032 strategy



Boccia has helped me to stay
active and become part of a
great community. I've always
enjoyed playing but competing
takes it to a whole new level for
me. | am so proud of what

| have achieved.

James Clowes, boccia player

s

[Boccia] takes my mind off the
thought of having a disability
because | am with others who
face the same barrier....[it] is
accessible to everyone, with or
without a disability and that’s
why | love it so much.

Sophie Coyne, boccia player

|




e Increased public awareness of boccia

WEe'll focus on education and representation to encourage more people to play.

Firstly, we need to capitalise on the exposure boccia has had from the recent
Tokyo Paralympics.

Secondly, we need to communicate about the inclusive nature of boccia and its fantastic
health and wellbeing benefits.

We'll invest in our marketing and communications to help people access the sport, and
educate about the impact boccia can have on people’s lives. We'll also celebrate the
achievements of disabled people through showcasing talent, inclusivity and opportunity.
With many underrepresented groups unaware of or uninterested in boccia — including
women and girls from ethnically diverse communities — we'll work to embed diversity and
representation in our approach. Altogether, this means that we can find and impact new
players, as well as support our volunteers and funders.

Here's how we'll achieve this over the next 10 years.

Short-term:

WEe'll appoint a high-profile patron of Boccia England to raise awareness and mark
our 10-year anniversary as a charity and NGB. We’'ll set up a marketing calendar and

promote our new strategy, and will measure outcomes and impact as we go.

Medium-term:

WEe'll focus on education, campaigning to show the value of boccia, and partnering
with ambassadors and influencers to spread the word. We'll also create and roll-out
a marketing and communications strategy. Finally, we'll address diversity within our

boccia community through recruitment initiatives for our athletes.

Long-term:

WE'll set our sights on a major event to further raise the profile of the sport. We'll drive
awareness, increase engagement, and enable targeted reach. We'll also unlock the

fundraising potential of boccia.

Improving lives through boccia | Our 2022-2032 strategy 19
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Every household with a physically disabled child or young person
has a chance to play boccia

WEe'll focus on making boccia easy to access, particularly for those who we have not yet
reached directly.

Firstly, we need to engage with more young people in general to reach the young,
physically disabled people that stand to benefit the most, and to grow our classifiable
players.

Secondly, we need to make sure that the provision inside and outside of
education settings meets the needs of young people and takes their voices into account,
to encourage regular participation.

We know that effective partnerships are at the heart of reaching and engaging with families
and young people with physical disabilities, so we'll build on these to help everyone access
boccia, focusing on education settings and organisations that represent disabled people.

We also know that many children and young disabled people have Education, Health and Care
Plans (EHCP), and we can tailor boccia within these to help people benefit from the social
value of the sport. Our other area of focus is equipment, with the cost of quality gear being a
barrier to many schools, clubs and individuals, and cheaper, poorer-quality versions negatively
affecting player experience and retention.

Here's how we'll achieve this over the next 10 years.

Short-term:

We’'ll develop affordable and high-quality boccia equipment, like balls and ramps.
WEe'll also set up a lending library for players. Finally, we'll work with partners to keep
boccia a part of the UK School Games.

Medium-term:

We'll create high-quality programmes, provision and products — particularly in

schools — as part of our Young People’s Plan. We’'ll support this through resources
made available on an interactive, digital platform and collaborations with disability
organisations. We'll also use national and local lobbying to raise awareness and provide
advice and guidance of how boccia can be used in EHCPs.

Long-term:

WEe'll set up targeted interventions to reach young people with physical disabilities.
We'll also create more child and youth-friendly opportunities to play boccia in the
community, linked to education, health and social care. Finally, we'll position boccia as
a ‘shop floor’ product with a major retailer.

Improving lives through boccia | Our 2022-2032 strategy



Playing boccia has been life changing for [my daughter], or lifesaving,
in all honesty. She is too severely disabled to hold down full-time
employment and boccia...shapes her life and gives it meaning, giving her
accomplishments that she can share with her able-bodied peers.

Parent of boccia player




Measuring our success

With our vision, mission, commitments and goals set, we also need to think about how we'll
measure the impact of our work.

We want to be accountable for the work we do, and to be able to measure the impact we're
having on boccia as a sport and the players who benefit. Our challenge is to create a more
sustainable provision that makes the sport easier to access and engage with, and raises its profile
so more people can get involved. In this way, we can achieve our overall vision: where

everyone has the opportunity to gain a positive experience of boccia.

So, what does success look like?
e A supported, capable workforce, able to support growing demand
e Atrack record of positive progress and experience

e More sustainable places to play and compete

Connected regional systems

Better awareness, reach and engagement

Evidence that boccia improves lives

Ultimately, as we work towards our goals, we'll grow participation, membership, satisfaction,
and diversity to drive home the positive impact of boccia on us all. We've shown how this all fits
together in our 10-year outcome framework, which forms the foundation for all our operational
planning and acts as a road map for our success.




What we'll measure

Postive, engaging and accessible

Improving lives boccia opportunities

Ay

Every
household with
a physically
disabled child/

People
who play
at least
once per
month

Increased
public

A nationwide
infrastructure

People

with a Workforce

for the boccia
community

awareness
of boccia

physical
disability

young person
has a chance to
play boccia

Connected

Improv hysical . . Heighten
Sl iy Improved mental and thriving € g LEr5 Increased U25
health and . . . profile of the .
. wellbeing regional boccia membership
wellbeing sport
systems
Increased access
Community .. Partner Heightened .
. . Enhanced individual . points for young
cohesion/feeling of engagement profile of
. . development . . people to play
inclusion and delivery Boccia England .
boccia
. High net Positive
A sustainable 8 .
promoter experiences of

workforce

score young people

Diversity

for boccia Increased

membership

participation

satisfaction
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By running Boccia England thoughtfully and effectively, we can better measure our success and stay
accountable over the next 10 years. This means that we'll be ‘fit for purpose’ - not just now, but in 10
years and beyond. We can achieve this through proper management, financial diversification, and a
system of business support, as well as regular periods of review.

We will:

.:’> Ensure that people are at the heart of everything we do.

We recognise the importance of supporting and developing our people in the sport of boccia
regardless of their role. We will empower everyone to be able to fulfil their roles effectively to
support us in achieving our shared ambitions.

Key to achieving this will be through the development of our People Plan, which ensures
every staff member, volunteer and board member makes a positive difference to our sport
and our organisation. It also helps us embed diversity and inclusion in the way we run
ourselves and will pinpoint any gaps in representation.

Finally, alongside partners and disability organisations, we'll play a crucial role in the sports
sector in understanding how to connect, engage and empower people with severe physical
disabilities, tackling inequalities, and making best use of our position and opportunity.

Our clients rely heavily on the many benefits organisations like
Boccia England provide, and we recognise the immense value
of sport for rehabilitation and mental health. That's why we'’re
proud to join their cause, spread their message and offer our
time and resources towards helping them.

Neil Whiteley, Director of Legal Services at Irwin Mitchell

Improving lives through boccia | Our 2022-2032 strategy




Making sure robust standards of governance are in place, with
continuous review and development, in line with the Code for
Sports Governance.

We proudly achieved compliance with the Code for Sports Governance in 2017 and our board
frequently reviews our governance. We'll roll out an action plan to ensure we continue to
meet the requirements, and that our policies and processes are reviewed and updated with
this in mind.

Part of our action plan will be developing our People Plan, which ensures every staff member,
volunteer and board member makes a positive difference to our sport and our organisation.

It also helps us embed diversity and inclusion in the way we run ourselves and will pinpoint
any gaps in representation.

Finally, alongside partners and disability organisations, we'll play a crucial role in the sports
sector in understanding how to connect, engage and empower people with severe physical
disabilities, tackling inequalities, and making best use of our position and opportunity.

Diversifying and growing funding streams through the
implementation of our fundraising plan.

We've worked hard to invest in our sport. To build on this success - and help us achieve our
strategic ambitions - we'll look to develop more diverse income generation streams. We'll
also develop a longer-term fundraising and income generation plan. This will help us explore
and evaluate both gaps and opportunities, so we can unlock more funding and remain a
sustainable organisation.

Improving the effectiveness of the organisation through our
operating procedures and processes.

We know we've more work to do in shaping the wider landscape of sports and physical
activity for our members, supporters and partners. We'll explore how to do this through a
clear digital strategy, which will improve our reach and support, and ensure the right provision
goes to the right platform, for the right opportunities. Alongside this, we'll run our sport as
safely as possible to meet sporting standards — particularly areas like safeguarding and
anti-doping — and build on our assurance framework to do so.

Embedding full ownership of budgetary, performance and risk
management across the organisation.

We want to ensure our finances and budgets are as controlled as possible, and our long-term
budget plan and clear-risk matrix is regularly reviewed. We'll also review our finance and
operational systems to make sure the procedures we're using are effective, and that we have
a sustainable budget that can support our strategic ambitions.

Improving lives through boccia | Our 2022-2032 strategy
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Be part of our journey

This strategy has set out our overall vision, our goals and commitments, and how we’ll measure
success for our players, people and partners. But this isn’t the end of the road — it’s the beginning
of our journey, and one where we'll regularly review our strategic plan and any changes needed
along the way.

WEe'll engage with our partners, stakeholders and supporters to give a clear, honest picture of both
our achievements and our challenges, to ensure we're always driven by a clear sense of purpose.

We want everyone to be excited by the possibilities of boccia and invested in its future as an inclusive
sport. You can follow along, share your feedback, or contact us using the details below.

’..' bocciaengland.org.uk
\eo

BocciaEngland

@bocciaengland

Boccia England

Boccia England

Boccia England YouTube

O
f
in,
O

orobis ¥ Chals ey M- 5
et -‘f'm; ' reltt B0 ¥
et IR

kg g st pregeET

Footnotes

[1] People Playing Boccia 19-20 and 20-21
[2] Big Boccia Survey 2021

[3] Making A Difference Infographic

[4] Boccia 2022 Club Member Infographic
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