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FINANCE, AUDIT AND RISK COMMITTEE
TERMS OF REFERENCE

1 Purpose

1.1 Responsible for assisting the Board in its duty to supervise the broad direction of the
Charity’s financial affairs and to oversee the audit and risk management processes.

2 Responsibilities
2.1 Financial planning and reporting
The Committee shall:
e Review management accounts and key performance indicators and bring
any significant matters of performance to the attention of the Board of

Trustees.

e Conduct initial reviews of the financial aspects of the Charity’s strategic
plans and make recommendations for approval to the Board of Trustees.

e Conduct initial reviews of the Charity’s annual budget and make
recommendations for approval to the Board of Trustees.

2.2 Financial policies and procedures
The Committee shall:

e Review and recommend to the Board of Trustees any new financial or
investment policies or any revisions to existing financial policies. This
specifically includes financial reporting policies, the reserves policy and the
investment policy.

¢ To define, with advisers where appropriate, the Charity’s investment
strategy, policies and principles and the benchmarks by which they will be
measured, for approval by the Board of Trustees.

e Review any proposed revisions to financial procedures.

e Review the nature and levels of delegated authorities annually and to seek

assurance from the Chief Executive that compliance is monitored.
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2.3 Internal controls and risk management systems
The Committee shall:

e Annually review the effectiveness of the Charity’s internal control and risk
management systems.

e To annually consider the appointment of an internal auditor and with the
appointment review the internal audit strategy and plan and monitor
progress against the plan.

e To annually review he charities whistleblowing policy and procedures and
fraud policy and procedures.

e To be advised of any instance discovered within the Charity, or affecting the
Charity, of fraud or financial misdemeanour and obtain reassurance that
satisfactory management action has been taken.

e Review the risk policy and register and assess the Charity’s risk appetite for
each of the major risks identified and make recommendations to be
discussed with the Board of Trustees.

e Collate the findings and recommendations from senior management and
other committees, in relation to risk, into the Charity’s Risk Register.

e Ensure that appropriate management action is being taken to mitigate
these risks wherever appropriate.

¢ |n particular, regularly review the financial risks and ensure that the
reserves policy adequately addresses these risks.

2.4 External Audit/Independent Examination
The Committee shall:

¢ Consider and make recommendations to the Board of Trustees, for annual
approval, in relation to the reappointment or removal of the Charity’s
external auditors or Independent Examiners

e Qversee the selection process for new auditors or independent examiner. If
an auditor resigns the Committee will investigate the issues leading to this
and decide whether any action is required.

e OQversee the relationship with the external auditors/examiners including but
not limited to:— making a recommendation to the Board of Trustees as to
the approval of their remuneration, whether fees for audit or non-audit
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services, ensuring that they are sufficient to enable an adequate audit to be
conducted — making a recommendation to the Board of Trustees where
appropriate as to the approval of their terms of engagement and the scope
of the audit — annually assess their continued independence and
objectivity— review and approve the annual audit plan and ensure that it is
consistent with the scope of the audit engagement — review the external
auditor’s findings and recommendations, and management’s responses,

e and ensure all are received on a timely basis — review any letter of
representation requested by the external auditors before it is signed by the
Board of Trustees

e Review the annual accounts prior to their approval by the Board of
Trustees, focusing in particular on: — key accounting policies and practices,
and any changes in them— the extent to which the financial statements are
affected by unusual transactions in the year and how they are disclosed —
compliance with accounting standards, the Charities Statement of
Recommended Practice, the Companies Act and any other appropriate
legal and regulatory requirements — decisions requiring a major element of
judgement— significant audit adjustments— the going concern assumption—
the Trustees’ report.

Terms of Reference

The committee shall periodically review and update its own terms of reference and
submit them to the board for approval.

Membership

The Finance, Audit and Risk Committee is a Committee of the Board of Trustees
(“the Board”) and reports directly to the Board.

The Committee shall be chaired by the Trustee Treasurer.

In addition to the Chairperson, the Committee comprises three other Trustees
appointed by the Board as members.

At least one member of the Committee shall have significant, recent and relevant
financial experience.

Appointments to the committee are made by the Board and shall be for a period of
up to four years. Members of the committee may be reappointed to the committee
at the end of their four-year period, provided the Trustee still meets the criteria for
membership of the committee, but will not serve for longer than eight years in
total.

The Chief Executive, Head of Operations or Finance Manager will normally be in
attendance at all meetings, with the external auditors as appropriate.
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The Committee has the authority of the Board to have access to any information or
employee of the Charity in the course of undertaking its responsibilities, and to
obtain outside legal or other independent advice

The Committee will have the power to co-opt external members as appropriate.

The Committee will continually review the training and development needs of
Committee members. The Chair of the Committee will ensure there will be an
induction programme for new Committee members.

Committee members are required to declare their potential interests in accordance
with the Conflict of Interest policy as agreed by the Board.

Secretary

The Chief Executive or his or her nominee shall act as the secretary to the
committee.

Quorum

Unless otherwise determined by the committee, a quorum shall consist of two
members of the committee.

Frequency of meetings

The committee will meet at least three times a year and additionally as may be
necessary.

Notice of Meetings

Meetings of the committee Shall be called by the secretary of the committee at the
request of the Committee chair

Unless otherwise agreed, notice of each meeting confirming the venue, time and
date will be provided at least 2 months in advance.

An agenda shall be forwarded to each member of the Committee and any other
person required to attend no later than 5 working days before the date of the
meeting. Supporting papers shall be sent to committee members and to other
attendees as appropriate, at the same time
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Minutes of Meetings

The secretary shall minute the proceedings and resolutions of all committee
meetings including the names of those in attendance.

Draft minutes of the committee meetings shall be circulated to all members of the
committee and approved within 14 days of the meeting. Once approved, minutes
should be circulated to all other members of the board unless it would be
inappropriate to do so.

Reporting

The Chair or the Committee (or in their absence, another Trustee member of the
Committee) shall report to the Board at the next Board meeting.



