GOVERNANCE COMMITTEE
TERMS OF REFERENCE

1. Duties
The committee shall:

1.1 Oversee all matters relating to governance, major fundraising and operational plans and
policies.

1.2 Keep up to date and fully informed about governance issues affecting Boccia England
1.3 Review organisational polices

1.4 Review organisational action plans, ensuring they are compliant with regulations.

The committee shall also make recommendations to the Board concerning:
1.5 Organisational policies

1.6  Organisational action plans

2. Membership

2.1 The Governance Committee is a Committee of the Board of Trustees (“The Board”) and
reports directly to the Board

2.2 The Chairperson of the Committee is appointed by the Board and cannot be the Chair and
must be an independent Director.

2.3 The Governance Committee shall comprise of at least three members.

2.2 Only members of the committee have the right to attend committee meetings. However,
other individuals such as the Executive and external advisers may be invited to attend for all
or part of any meeting, as and when appropriate and necessary. Only Trustees who are
members of the Committee may vote on matters put before the committee for decision.

2.3 Appointments to the committee are made by the Board and shall be for a period of up to
four years, members of the committee may be re-appointed to the committee at the end of
their four-year period and other than in exceptional circumstances will not serve for longer
than eight years in total, and provided the Trustee still meets the criteria for membership of
the committee.
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2.4

3.1

4.1

5.1

6.1

6.2

6.3

7.1

The Board shall appoint the committee chair. In the absence of the committee chair and/or
an appointed deputy, the remaining members present shall elect one of themselves to chair.
Secretary

The Chief Executive or his or her nominee shall act as the secretary to the committee.

Quorum

The quorum necessary for the transaction of business shall be two. A duly convened
meeting of the committee at which a quorum is present shall be competent to exercise all or
any of the authorities, powers and discretions vested in or exercisable by the committee.

Frequency of meetings

The committee shall meet at least three times a year and otherwise as required.

Notice of meetings

Meetings of the committee shall be called by the secretary of the committee at the request
of the committee chair.

Unless otherwise agreed, unless in exceptional circumstances notice of each meeting
confirming the venue, time and date will be provided unless as agreed in exceptional
circumstances at least 2 months in advance.

An agenda shall be forwarded to each member of the committee and any other person
required to attend at no later than five working days before the date of the meeting.
Supporting papers shall be sent to committee members and to other attendees as
appropriate, at the same time.

Minutes of meetings

The secretary shall minute the proceedings and resolutions of all committee meetings,
including the names of those in attendance.
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7.2

8.1

8.2

Draft minutes of committee meetings shall be circulated to all members of the committee
and approved within 28 days of the meeting. Once approved, minutes should be circulated to
all other members of the Board unless it would be inappropriate to do so.

Reporting responsibilities

The committee chair shall report to the Board on its proceedings after each meeting on all
matters within its duties and responsibilities.

The committee shall make whatever recommendations to the Board it deems appropriate on
any area within its remit where action or improvement is needed.

4
P ad
viey



