Sport Committee
TERMS OF REFERENCE

1. Duties

1.1 The Sport Development Committee is a committee of the Board. It is responsible for
advising the Board in fulfilling its strategic responsibilities related to the governance,
policies, and strategic outcomes of the sport under the judication of Boccia England.

1.2 Key duties of the Committee include’.

a) To provide expert advice and guidance on key strategic issues relating to the
delivery of the sport of boccia within England.

b) Ensure that the rules and regulations of the sport are applied and reviewed.

c) Provide guidance on the performance pathway within England that supports
a system that delivers talented athletes to the World Class Programme
(Transition) in conjunction with the Boccia UK and Boccia England player
pathway.

d) Consider proposals that improve the development and delivery of the
development of the sport making recommendations to the Board, as
appropriate.

e) Monitor Complaints or Appeals from within the sport and review
safeguarding policies and procedures.

f) Ensure that the views of representative sports related groups within Boccia
England.

1.3 The Committee shall agree an annual plan to determine what the committee focus
on in line the organisations strategic priorities.

2. Membership

2.1. The Committee shall comprise of at least four members and at least two Trustee of
the Board.

2.2. Only members of the Committee have the right to attend Committee meetings.
However, other individuals such as the Executive and external advisers may be
invited to attend for all or part of any meeting, as and when appropriate and
necessary.



2.4

2.5

2.3. Only Trustees who are members of the Committee may vote on matters put before
the Committee for decision.

Appointments to the Committee are made by the Board and shall be for a period of
up to four years. Members of the Committee may be re-appointed to the
Committee at the end of their four-year period but will not serve for longer than
eight years in total, and provided the Trustee still meets the criteria for membership
of the Committee.

The Board shall appoint the Committee Chair. In the absence of the Committee Chair
and/or an appointed deputy, the remaining members present shall elect one of
themselves to Chair Committee meeting from those who would qualify under these
terms of reference to be appointed to that position by the Board.

Chair
3.1. The Board shall appoint a Director as the Chair of the Sports Committee for a term
of four years.

Secretary

4.1. The Chief Executive or his or her nominee shall act as the secretary to the
Committee.

Quorum

5.1. The quorum necessary for the transaction of business shall be three. A duly
convened meeting of the Committee at which a quorum is present shall be
competent to exercise all or any of the authorities, powers and discretions vested in
or exercisable by the Committee.

Frequency of meetings

6.1. The Committee shall meet at least twice a year and no more than 4 times over a 12-
month period, otherwise as required.

Notice of meetings.

7.1. Meetings of the Committee shall be called by the secretary of the Committee at the
request of the Committee Chair.

7.2. Unless otherwise agreed, notice of each meeting confirming the venue, time and
date will be provided at least 2 months in advance.

7.3. An agenda shall be forwarded to each member of the Committee and any other
person required to attend at no later than five working days before the date of the



meeting. Supporting papers shall be sent to Committee members and to other
attendees as appropriate, at the same time.

8. Minutes of meetings

8.1. The secretary shall minute the proceedings and resolutions of all Committee
meetings, including the names of those in attendance.

8.2.  Draft minutes of Committee meetings shall be circulated to all members of the
Committee and approved within 14 days of the meeting. Once approved, minutes
should be circulated to members of the Board.

9. Reporting responsibilities

9.1. The Committee Chair shall report to the Board on its proceedings after each
meeting on all matters within its duties and responsibilities.

9.2. The Committee shall make whatever recommendations to the Board it deems
appropriate on any area within its remit where action or improvement is needed.



